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1. UOVODNIi SLOVO PREDSEDY PREDSTAVENSTVA

Vazeni obchodni pratelé,

rok 2009 byl pro Triglav pojistovnu,a.s., Uspésnym
rokem, a to i ptes fakt, ze Evropa i Ceska republika zaZiva-
ly vrchol financni recese. Pfesto nebo pravé proto jsme
pokracovali v realizaci nasich plan(, které byly spojeny
s procesnimi a personalnimi zménami. Nase spole¢nost
zaznamenala rdst pojistného a rist hrubych technic-
kych rezerv a to az na uroven 741,7 milion( korun. Zaro-
ven vygenerovala Cisty, kladny hospodafsky vysledek ve
vys$i 6,7 miliénd korun.

PfestoZze se v roce 2009 snizila dynamika celého
pojistného trhu ve srovnéni s pfedchazejicim obdobim,
zlstalo pojistovnictvi dulezitym odvétvim ¢eské ekono-
miky a vykazalo uspokojivé vysledky a celkovou stabi-
litu. K témto vysledkdm pfispéla také nase pojistovna
tim, Ze predepsala témér 713 mil. K¢ Uvedend skutec-
nost upevnila trzni pozici Triglav pojistovny, a.s. na ces-
kém nezivotnim pojistném trhu. K dosazeni ptiznivého
obchodniho vysledku pfispélo kromé jiného i Uspésné
zavedeni nékolika novych pojistnych produktt na pojist-
ném trhu a rostouci objemy nové ziskané produkce. Jed-
na se konkrétné o Urazové pojisténi a cestovni pojisténi.
Vsechny zminéné produkty byly postupné predstaveny
vsem nasim klicovym obchodnim partnerdm.

Vysoky riist pojistného kmene v minulostiadosazena
skladba naseho portfolia byly sou¢asné provézeny zvy-
senym poctem hldsenych skodnych udalosti, coz pfi-
neslo rostouci objem vyplacenych pojistnych plnéni
spolu s potfebou tvorby skodnych rezerv. Tyto skutec-
nosti také vyvolaly nutnost zkvalitnéni a persondiniho
posileni vlastni likvida¢ni sluzby na nasich oblastnich
agenturach, ale i v Ustfedi nasi spole¢nosti. V nasledu-
jicim obdobi planujeme celkovou centralizaci likvidace
pojistnych udalosti. Nicméné se i nadale neobejdeme
bez kvalitnich likvidatorG vlastnich i externich.
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1. UVODNI SLOVO PREDSEDY PREDSTAVENSTVA 1. FOREWORD BY THE CHAIRMAN OF THE BOARD OF DIRECTORS

I. FOREWORD BY THE CHAIRMAN OF THE BOARD
OF DIRECTORS

Dear business partners,

The year 2009 was a successful year for Triglav pojis-
tovna,a.s. despite the fact that Europe as well as the Czech
Republic faced the peak of the financial recession. In spite
of that or just because of that we have continued in imple-
mentation of our plans that were connected with proce-
dural and personnel changes. Our company achieved an
increase of insurance premium and of gross technical reser-
ves (up to the level of CZK 741.7 million). At the same time
our company generated a net profit of CZK 6.7 million.

Although the dynamics of the whole insurance mar-
ket dropped in 2009 compared to prior year, the insurance
business stayed an important industry of the Czech econo-
my and reported satisfactory results and overall stability.
Also our insurance company contributed to these results,
namely by subscribing nearly CZK 713 million of gross
premiums. The here above fact strengthened the market
position of Triglav pojistovna,a.s. on the non-life insurance
market on the territory of the Czech Republic. The favorable
business result was achieved mainly thank to a successful
launch of several new products on the market and to the
growing volumes of newly acquired production, specifi-
cally the accident insurance and travel insurance. The here
above products were gradually introduced to all our key
business partners.

A high growth of insurance portfolio in the past and
the achieved structure of our portfolio were simultaneous-
ly followed by the increased numbers of reported incurred
losses, which made us improve the quality of the claim set-
tlement service and increase their personnel, not only in
our regional agencies but also in our headquarters. In the
following year we are going to centralize the claim settle-
ment process. Nevertheless, we still will not be able to run
without excellent claim adjusters, may they be our own
adjusters or external adjusters.



Vedeni nasi spolec¢nosti si je védomo, ze bez dobré
spoluprace s pojistovacimi makléfi i agenty bychom
nebyli schopni realizovat svoji dlouhodobou obchodni
strategii, trvale zvySovat pocty klientd a v konecném
vysledku pak realizovat vyssi objem predepsaného
pojistného. Z tohoto dlivodu jsme se v uplynulém roce
vice zaméfili na jesté blizsi spolupraci s nasimi nejvy-
znamnéjsimi partnery. Znamenalo to napfiklad nasta-
veni vzdjemné vyhodnych podminek spoluprace, coz
v kone¢ném dlsledku pfineslo rlst pojistného a rdst
profitability.

Na zavér bych chtél i touto formou podékovat za
dobrou spolupraci vsem zprostiedkovatelim, ostatnim
kooperujicim subjektim a pfedevsim viem zaméstnan-
clm, ktefi méli rozhodujici podil na celkovém vysledku
Triglav pojistovny,a.s. v roce hospodaiské recese. Chci
vsechny ubezpecit, Ze naddle budeme usilovat o zlep3e-
ni nasich sluzeb s cilem naplnovat o¢ekdvani pojistného
trhu i naseho zahrani¢niho akcionare.

A sy

Ing. Petr Bany

predseda predstavenstva
generdlni feditel

1. UVODNI SLOVO PREDSEDY PREDSTAVENSTVA I. FOREWORD BY THE CHAIRMAN OF THE BOARD OF DIRECTORS

The management of our company understands that
without good cooperation with insurance brokers and
agents we would not be able to implement our long-
term business strategy, permanently increase the num-
ber of our clients and eventually realize a higher volume
of written premiums. Therefore, last year we focused
more on even closer cooperation with our key business
partners. This meant — for example - setting of mutually
beneficial terms and conditions of cooperation, which
resulted in the growth of insurance premiums and pro-
fitability.

In conclusion, | would like to thank for good coope-
ration to all intermediaries, other cooperating entities
and especially to all employees who contributed most
to the total results of Triglav pojistovna,a.s. in the year of
economic recession. | would like to assure you all that
we will strive for improvement of our services with the
aim to meet the expectances of the insurance market as
well as our foreign shareholder.

Af Fas)

Ing. Petr Bany

Chairman of the Board of Directors
CEO
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1. UDAJE O SPOLECNOSTI
1.ZAKLADNI UDAJE

OBCHODNI FIRMA:
Triglav pojistovna,a.s.

SIDLO:
Brno, Mésto Brno, Novobranska 544/1, PSC 602 00

IDENTIFIKACNI CiSLO:
25073958

VZNIK SPOLECNOSTI:
Zépis do obchodniho rejstfiku byl proveden dne 3. zafi
1996 u Krajského soudu v Brné, oddil B, viozka 3365

ZAKLADNI KAPITAL:
360 000 000,- K¢, splaceno 100 %

AKCIE:

3600 ks akcie na jméno ve jmenovité hodnoté 100 000,-
K¢ v zaknihované podobé. Akcie na jméno jsou prevodi-
telné pouze s predchozim souhlasem dozor¢i rady.

AKCIONAR:

Jedinym akcionafem spole¢nosti je ZAVAROVALNICA
TRIGLAV, d.d. se sidlem Ljubljana, MikloSic¢eva 19, Slo-
vinska republika. ICO 5063345, ¢&islo 11068700 Krajské-
ho soudu v Ljubljani

ZASTUPOVANI SPOLECNOSTI:

Dle obchodniho rejstiiku spole¢nost zastupuje vuci tie-
tim stranam, pfed soudy a pfed jinymi orgdny v celém
rozsahu pfedstavenstvo. Za pfedstavenstvo jednd nave-
nek jménem spolec¢nosti kazdy ¢len predstavenstva v
plném rozsahu samostatné. Listiny o pravnich ukonech
za spole¢nost podepisuje predseda predstavenstva
samostatné. Podepisovani se déje tak, ze k napsané i
natisténé obchodni firmé spole¢nosti ptipoji prislusna
osoba svij podpis s uvedenim funkce v predstavenstvu.
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1l. UDAJE O SPOLECNOSTI 1l. CORPORATE DATA

Il. CORPORATE DATA

1. KEY DATA

TRADE NAME:
Triglav pojistovna,a.s.

REGISTERED OFFICE:
Brno, Mésto Brno, Novobranska 544/1, PSC 602 00

ID NUMBER:
25073958

INCORPORATION:
Recorded in the Commercial Register on 3 September 1996
kept by the Brno Regional Court in, Section B, Entry 3365

REGISTERED CAPITAL:
CZK 360,000,000; 100 % paid up

SHARES:

3,600 registered shares with nominal value of CZK
100,000. Registered shares can only be transferred with
prior consent of the Supervisory Board.

SHAREHOLDER:

The sole shareholder of the Company is ZAVAROVAL-
NICA Triglav, d.d. with registered office in Ljubljana,
Miklosiceva 19, Slovenian Republic. Id. No. 5063345, No.
11068700 at the Regional Court in Ljubljana

REPRESENTING THE COMPANY:

The Board of Directors acts on behalf of the Company
towards third parties, courts and other authorities. Each
member of the Board of Directors acts independently
towards third parties. The deeds on legal acts are signed
by the chairman of the Board of Directors independent-
ly. The signature of the relevant representative and their
position in the Board of Directors must be attached to
the written or printed trade name of the Company.



KONTAKTNI MISTA:

Generalni feditelstvi Brno

Novobranska 544/1, 602 00 Brno

Tel: 542 425 000, (info linka), 542 423 721 (sekretariat GR)
fax: 542217910

http: www.triglav.cz

Oblastni agentura Praha

Sokolovska 86/366, 186 00 Praha 8

Tel: 226 531 500, 226 531 502-4, 226 531 511,
226531 505, 507, 508 (likvidace)

fax: 226 531 510

e-mail: praha@triglav.cz

Oblastni agentura Ceské Budéjovice
Prazska 2540, 370 01 Ceské Budé&jovice
Tel: 387 750 316, 387 750 315 (likvidace)
fax: 387 330 493, 387 750 314 (likvidace)
e-mail: budejovice@triglav.cz

Oblastni agentura Plzen

Perlova 14,301 17 Plzen

tel: 377321 151-2,378 401 057-9,
377 970 740 (likvidace)

fax: 378 401 092

e-mail: plzen@triglav.cz

Oblastni agentura Pardubice

Pernerova 444, 530 02 Pardubice

tel: 463 354 541-5, 463 354 546 (likvidace)
fax: 463 354 540

e-mail: pardubice@triglav.cz

Oblastni agentura Ostrava

Havlickovo nabrezi 21, 702 00 Ostrava

tel: 596 110 890-1,596 111 383,595 136 416
596 110 889 (likvidace)

fax: 595 136 478

e-mail: ostrava@triglav.cz

1I. UDAJE O SPOLECNOSTI Il. CORPORATE DATA

CONTACTS:

Corporate headquarters — Brno

Novobranska 544/1, 602 00 Brno

tel.: 542 425 000 (info line), 542 423 721 (CEQ’s secretary)
fax: 542217910

http: www.triglav.cz

Regional agency - Prague

Sokolovska 86/366, 186 00 Prague 8

tel.: 226 531 500, 226 531 502-4, 226 531 511,
226 531 505,507,508 (settlement)

fax: 226 531 510

e-mail: praha@triglav.cz

Regional agency - Ceské Budé&jovice
Prazska 2540, 370 01 Ceské Budé&jovice
tel.: 387 750 316, 387 750 315 (settlement)
fax: 387 330 493, 387 750 314 (settlement)
e-mail: budejovice@triglav.cz

Regional agency - Plzen

Perlova 14,301 17 Plzen

tel.: 377 321 151-2,378 401 057-9,
377 970 740 (settlement)

fax: 378 401 092

e-mail: plzen@triglav.cz

Regional agency - Pardubice

Pernerova 444, 530 02 Pardubice

tel.: 463 354 541-5, 463 354 546 (settlement)
fax: 463 354 540

e-mail: pardubice@triglav.cz

Regional agency - Ostrava

Havli¢ckovo nabfrezi 21, 702 00 Ostrava

tel.: 596 110 890-1,596 111 383,595 136 416
596 110 889 (settlement)

fax: 595 136 478

e-mail: ostrava@triglav.cz
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Oblastni agentura Liberec

Gorkého 619/17,460 01 Liberec

tel: 485 101 559, 482 710 529 (likvidace)
fax: 482710529

e-mail: liberec@triglav.cz

Oblastni agentura Olomouc

Tt. Kosmonaut( 1085/6, 772 31 Olomouc

tel: 585 207 136-7, 585 524 218, 585 524 385,
585 524 363 (likvidace)

fax: 585207 137

e-mail: olomouce@triglav.cz

2. MANAGEMENT SPOLECNOSTI

Organiza¢ni strukturu spole¢nosti tvofi generdlni
feditelstvi ¢lenéné na jednotlivé Useky a samostatné
odbory a dale podtizené oblastni agentury. Manage-
ment spolec¢nosti reprezentu;ji :
Ing. Petr Bany

generalni feditel

Petr Staffa feditel administrativni
a provozni ¢asti spole¢nosti

Ing. Petr Mikulenka Feditel ekonomické
a financni ¢asti spole¢nosti

Ing. Martin Kokesz  regionalni obchodni feditel

Ing. Lenka BroZzova regionalni obchodni feditel
do 30.dubna 2010
feditel alternativni distribuce

Ing. Jan Coufal

RNDr. Rudolf Kuc¢era odpovédny pojistny matematik
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Regional agency - Liberec

Gorkého 619/17,460 01 Liberec

tel.: 485 101 559,482 710 529 (settlement)
fax: 482710529

e-mail: liberec@triglav.cz

Regional agency - Olomouc

Tt. Kosmonaut( 1085/6, 772 31 Olomouc

tel.: 585 207 136-7, 585 524 218, 585 524 385,
585 524 363 (settlement)

fax: 585 207 137

e-mail: olomouc@triglav.cz

2. COMPANY’S MANAGEMENT

The organisational structure of the Company consists
of the headquarters divided into individual departments
and independent units as well as subordinated regional
agencies. The Company’s management is represented by:

Ing. Petr Bany CEO

Petr Staffa Director of the Administrative and
Operational Part of the Company

Ing. Petr Mikulenka  Director of the Financial Part
of the Company

Ing. Martin Kokesz ~ Regional Sales Director

Ing. Lenka Brozova  Regional Sales Director
till 30 Aril 2010

Director of Alternative
Distribution

Ing. Jan Coufal

RNDr. Rudolf Ku¢era Responsible Actuary



11l. INFORMACE O AKCIONARI SPOLECNOSTI

Jedinym akcionafem Triglav pojistovny, a. s. je nej-
vétsi slovinska pojistovna ZAVAROVALNICATriglav, d.d.,
kterd provozuje pojistovaci cinnost jiz od roku 1900
a v soucasné dobé je vedouci slozkou Skupiny Triglav.
Hodnota upsaného kapitalu se oproti minulému roku
nezménila a ¢ini 23 701 392 EUR. V souladu s udéle-
nou licenci provozuje pojistovna cinnosti neZivotniho
a zivotniho pojisténi, zdravotniho pojisténi, penzijniho
zejména spravu investi¢nich fondl a finan¢niho majet-
ku a ¢innost bankovnictvi. Pojistovné se dafi trvale
udrzovat vysoky trzni podil na slovinském pojistném
trhu, ktery za rok 2009 dosahl Grovné 42,0 %. Z uve-
deného trzniho podilu pfedstavuje zdravotni pojisténi
3,5 % a zbyvajicich 38,5 % pfipada na vSechny ostatni
provozované cinnosti. Mezindrodni ratingova agentura
Standard and Poor udélila pojistovné dne 25. zafi 2008
ratingové ocenéni stupném A" se stfednédobou financ¢-
ni stabilitou.

V hodnoceném roce méla pojistovna kapitalovou
ucastspodilemod 68,94 % do 100,00 % v devitidcefinych
spolec¢nostech s licenci pro provozovani pojistovaci a za-
jistovaci ¢innosti, jejichz vysledky jsou zahrnovany do
konsolidovanych ucetnich vykaz( podle metody Uplné
konsolidace. Jednd se o spolecnosti, které spolu s ma-
tefskou spole¢nosti ZAVAROVALNICA Triglav, d.d. tvofi
Skupinu Triglav:
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I1Il. INFORMATION ON THE COMPANY’S
SHAREHOLDER

The sole shareholder of Triglav pojistovna, a. s. is the
largest Slovenian insurance company ZAVAROVALNICA
Triglav, d.d., which has been performing insurance activi-
ties since 1900 and is at present the leading company of
the Triglav group. The value of subscribed capital did not
change compared with last year and it is EUR 23,701,392.
In accordance with the granted licence, the Company
provides non-life and life assurance, health insurance,
pension funds, reinsurance and performs other suppor-
ting activities, mainly administration of investment funds
and financial assets and banking activities. The Company
successfully maintains a high share in the Slovenian ins-
urance market, which reached 42.0 % in 2009. From the
mentioned market share, the health insurance represents
3.5 % and the rest of 38.5 % relates to all other operated
activities. The international rating agency Standard and
Poor awarded the insurance company on 25 September
2008 the rating “A” with medium-term financial stability.

In the assessed year, the insurance company had
capital interest from 68.94 % to 100.00 % in nine subsidi-
aries with licences for insurance or reinsurance activities.
The financial results of these subsidiaries are included in
consolidated financial statements according to the full
consolidation method. These subsidiaries together with
the mother company (ZAVAROVALNICA Triglav, d.d.) are

forming Triglav Group:

Triglav pojistovna,a.s. | Vyro¢ni zprava 2009 | Annual Report



Pozavarovalnica Triglav Re, d.d.,

. ’ . o
Ljubljana, Slovinsko majetkovy podil 87,00 %

Triglav, Zdravstvena
zavarovalnica, d.d.,
Koper, Slovinsko

majetkovy podil 99,51 %

Triglav Osiguranje, d.d.,

- , . N
Ty Arereise majetkovy podil 99,32 %

Triglav BH Osiguranje, d.d.,

. . . o
Sarajevo, Bosna a Hercegovina majetkovy podil 68,94 %

Triglav pojistovna,a.s.,

) S 0
Brno, Ceska republika majetkovy podil 100,00 %

Triglav Kopaonik, a.d.o.,

- . . N
Bélehrad, Srbsko majetkovy podil 100,00 %

Lovcen Osiguranje, a.d.,

) L 0
Podgorica, Cerna Hora majetkovy podil 89,39 %

Triglav Krajina Kopaonik, a.d.,
Banja Luka, Republika Srbska,
Bosna a Hercegovina

majetkovy podil 98,72 %

Vardar Osiguruvanje, a.d.,

. . ’ N
S i, Mt majetkovy podil 70,36 %

Kromé téchto spole¢nosti ma ZAVAROVALNICA Triglav,
d.d, kapitélovou Ucast s riznym majetkovym podilem v
fadé zavislych firem s jinou nez pojistovaci nebo zajisto-
vaci ¢innosti, které nejsou zahrnovany do konsolidova-
nych ucetnich vykaza.

Matefskd spolecnost predepsala v roce 2009 hrubé
pojistné ve vysi 744,5 mil. EUR. Hrubé ndklady na pojist-
nd plnéni dosahly &astky 435,9 mil. EUR. Celkovy objem
pojistné technickych rezerv vzrostl o 125,7 mil. EUR, z toho
podil pfipadajici na Skodné rezervy ¢€ini 20,0 mil. EUR. Za
hodnocené tcetni obdobi spole¢nost vykdzala hospodar-
sky vysledek pred zdanénim ve vysi 3,2 mil. EUR.
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Pozavarovalnica Triglav RE, d.d.,

V)
Ljubljana, Slovenia share 87.00 %

Triglav Zdravstvena zavarovalnica,

0
d.d., Koper, Slovenia share 99.51 %

Triglav Osiguranje, d.d.,

0
Zagreb, Croatia share 99.32.%

Triglav BH Osiguranje, d.d.,

V)
Sarajevo, Bosnia and Herzegovina share 68.94 %

Triglav pojistovna,a.s.,

0
Brno, Czech Republic share 100.00 %

Triglav Kopaonik, a.d.o.,

0
Beograd, Serbia share 100.00 %

Lov¢en Osiguranje, a.d.,

0
Podgorica, Montenegro share 89.39%

Triglav Krajina Kopaonik, a.d.,
Banja Luka,

Republic Srpska,

Bosnia and Herzegovina

share 98.72 %

Vardar Osiguruvanje, a.d.,

0
Skopje, Macedonia share 70.36%

Apart from these companies, ZAVAROVALNICA Tri-
glav, d.d. has capital interest with varied share in other
dependent firms performing other than insurance and
reinsurance activities, which are not included in the con-
solidated financial statements.

The mother company prescribed gross premiums
of EUR 744.5 million in 2009. Gross claim expenses rea-
ched the amount of EUR 435.9 million. The total volume
of technical provisions increased by EUR 125.7 million, of
which the share assigned to claims provision amounts
EUR 20.0 million. The Company reported net result before
tax in amount of EUR 3.2 million.
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IV. ZPRAVA O PODNIKATELSKE CINNOSTI
SPOLECNOSTI

Hrubé pojistné predepsané Triglav pojistovnou,a.s.
v roce 2009 v celkovém objemu témér 713 mil. K¢ pred-
stavuje 0,5 % nar(st ve srovnani s predchozim rokem. Na
uvedeném vysledku v realizaci rozhodujiciho vykonové-
ho ukazatele se 94,1 % podilelo pojisténi motorovych
vozidel (kasko a povinné ruceni) a zbyvajici ¢ast pfipada
na majetkovd, odpovédnostni a ostatni pojisténi.

1.OBCHODNI CINNOST

Obchodni ¢innost byla realizovdna zejména pro-
stfednictvim smluvnich pojistovacich zprostfedkovate-
10 a soucasné také pfimym prodejem zabezpecovanym
vlastnimi zaméstnanci. Postupné v3sak narUstal objem
sjednanych on-line pojisténi a v prodeji pojistnych pro-
duktd byly zavddény dalsi alternativni cesty formou
spoluprace s vybranymi spolec¢nostmi.
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IV. REPORT ON BUSINESS ACTIVITIES
OF THE COMPANY

In 2009, the gross premium written by Triglav
pojistovna,a.s. amounted to almost CZK 713 million.
Compared to the previous year, the gross premium
written increased by 0.5 percent. The motor vehicle ins-
urance (casco insurance and motor third party liability
insurance) contributed most to the here above result
and represents 94.1 percent of the total premium writ-
ten. The remaining part relates to property insurance,
liability insurance and other insurance classes.

1. BUSINESS ACTIVITIES

Alarge volume of business was realized simultaneous-
ly through contractual insurance brokers on one side and
by direct sale provided for by company’s employees on
the other side. The number of insurance policies con-
tracted on-line increased gradually and the other alter-
native sales channels (selling the insurance products in
cooperation with selected companies) were introduced.

Triglav pojistovna,a.s. | Vyro¢ni zprava 2009 | Annual Report



IV. ZPRAVA O PODNIKATELSKE CINNOSTI SPOLECNOSTI

VYVOJ STRUKTURY PREDEPSANEHO HRUBEHO POJIST-
NEHO PODLE SKUPIN ODVETVI ZA UPLYNULE 3 ROKY

UKAZUJE NASLEDUJICI GRAFICKE ZNAZORNEN!I:

2009

pojisténi motorovych vozidel
136 912 tis. K¢

pojisténi odpovédnosti za skodu
zpusobenou provozem vozidla
533 709 tis. K¢

pojisténi pozaru a ostatnich skod
na majetku

31 274 tis. K¢

10% pojisténi odpovédnosti za skodu
"7 6859tis. K¢

06% Urazové, cestovni a ostatni pojisténi
! 40609 tis. K¢

Celkem 712 823 tis. K¢

2008

pojisténi motorovych vozidel
153 405 tis. K¢

pojisténi odpovédnosti za Skodu
. zpusobenou provozem vozidla
520415 tis. K¢

pojisténi pozaru a ostatnich skod
na majetku
28 857 tis. K¢

10% pojisténi odpovédnosti za skodu
! 6 808 tis. K&

Urazové, cestovni a ostatni pojisténi
0% e
0 tis. K¢

Celkem 709 485 tis. K¢

2007

pojisténi motorovych vozidel
153 625 tis. K¢

pojisténi odpovédnosti za Skodu
. zpUsobenou provozem vozidla
355 888 tis. K¢

pojisténi pozéru a ostatnich Skod
na majetku
31363 tis. K¢

079% Pojisténi odpovédnosti za skodu
! 4039 tis. K¢

Urazové, cestovni a ostatni pojisténi
0% S x
0 tis. K¢

Celkem 544 915 tis. K¢
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IV. REPORT ON BUSINESS ACTIVITIES OF THE COMPANY

THE DEVELOPMENT OF THE GROSS WRITTEN PREMI-
UM STRUCTURE BY INDUSTRY GROUPS FOR THE LAST
3 YEARS IS SHOWN IN THE CHART BELOW:

2009

Casco insurance
136,912 TCZK

Motor third party liability
533,709 TCZK

Property insurance
against fire and other damage
31,274 TCZK

Damage liability
1
0% 6,859 TCZK

0.6% Accident, health and other losses
: 4,069 TCZK

Total 712,823 TCZK

2008

Casco insurance
153,405 TCZK

Motor third party liability
520,415 TCZK

Property insurance
against fire and other damage
28,857 TCZK

Damage liability
1
0% 6,808 TCZK

0% Accident, health and other losses
0TCZK

Total 709,485 TCZK

2007

Casco insurance
153,625 TCZK

Motor third party liability
355,888 TCZK

Property insurance
against fire and other damage
31,363 TCZK

Damage liability
0.7% 4,039TCZK

0% Accident, health and other losses
0TCZK

Total 544,915 TCZK
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2. LIKVIDACE POJISTNYCH UDALOSTI

Dosazend vysokd uroven pojistovaci ¢innosti vyjad-
fend meziro¢nim rlistem predepsaného pojistného byla
doprovazena také rostoucim poctem sSkodnych uda-
losti. Pro zvladnuti zvysené pracnosti likvida¢niho pro-
cesu byly postupné vytvareny odpovidajici personalni
a materidlné technické podminky ve vnitini likvidacni
sluzbé a soucasné pokracovala na tomto Useku externi
smluvni spoluprace. Setfeni a vyfizovani hlasenych skod
bylo realizovdno predevsim kmenovymi zaméstnanci
pojistovny a v potiebné mire prostfednictvim maklér-
skych a dalsich specializovanych spole¢nosti na smluv-
nim zakladé. Slo pfedeviim o firmy Satum Claim Ostra-
va, ASSUME Brno, Allrisk Brno, MT Klient servis Ptibram,
Zivnostenska pojistovaci, a.s. Hradec Krélové.

Objem nékladd v hrubé vysi vynalozenych na vypla-
tu pojistnych plnéni po promitnuti realizovanych pfijm
z regresnich pohledavek se meziro¢né zvysil o 28,0 %.
Skodny podil méfeny podilem ¢isté vyse nakladi na
pojistnd plnéni k cisté vysi zaslouzeného pojistného
dosahl vyse 71,0 % a proti loriskému roku vykézal zvy-
senio 9,7 %.
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2.SETTLEMENT OF CLAIMS

In the past achieved high level of insurance activities
expressed by year-on-year increase of premium written was
accompanied also by the increasing number of claims. To
handle the increased demand of the claim settlement pro-
cess, the adequate personnel and material conditions within
the internal claim settlement service were gradually created.
At the same time, external contractual cooperation continu-
ed in this field. The reported claims were investigated and
settled mainly by the Company’s employees and — where
needed — by brokers and other specialized companies on
contractual basis. Mainly the following companies partici-
pated in the claim settlement process: Satum Claim Ostrava,
ASSUME Brno, Allrisk Brno, MT Klient servis Pfibram and Ziv-
nostenska pojistovaci Hradec Kralové.

The gross amount of costs incurred for claims paid af-
ter deduction of revenues from recourse compensations
increased on year-on-year basis by 28.0 percent. The loss
ratio expressed by proportion of net amount of outstan-
ding claims expenses to net earned premium reached
71.0 percent. Compared to the last year, it represents an
increase by 9.7 percent.
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IV. ZPRAVA O PODNIKATELSKE CINNOSTI SPOLECNOSTI

POROVNANI VYVOJE NAKLADU NA POJISTNA PLNE-
Ni V HRUBE VYSI PODLE SKUPIN POJISTENI UKAZUJE
NASLEDUJICi GRAFICKE ZNAZORNEN:

2009

pojisténi motorovych vozidel
96 342 tis. K¢

pojisténi odpovédnosti za skodu
zpusobenou provozem vozidla
254 566 tis. K¢

pojisténi pozaru a ostatnich skod
na majetku

13161 tis. K¢

1,4% pojisténi odpovédnosti za skodu
5336 tis. K¢

01% Urazové, cestovni a ostatni pojisténi
! 275 tis. K¢

Celkem 369 680 tis. K¢

2008

pojisténi motorovych vozidel
97 823 tis. K¢

pojisténi odpovédnosti za Skodu
. zpusobenou provozem vozidla
175 423 tis. K¢

pojisténi pozaru a ostatnich skod
na majetku
10 694 tis. K¢

17% pojisténi odpovédnosti za skodu
! 4823 tis. K&

Urazové, cestovni a ostatni pojisténi
0% e
0 tis. K¢

Celkem 288 763 tis. K¢

2007

pojisténi motorovych vozidel
90 090 tis. K¢

pojisténi odpovédnosti za Skodu
. zpUsobenou provozem vozidla
115 603 tis. K¢

pojisténi pozéru a ostatnich Skod
na majetku
13 380 tis. K¢

06% Pojisténi odpovédnosti za skodu
! 1271 tis. K¢

Urazové, cestovni a ostatni pojisténi
0% L x
0 tis. K¢

Celkem 220 344 tis. K¢
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IV. REPORT ON BUSINESS ACTIVITIES OF THE COMPANY

THE COMPARISON OF EXPENSES ON OUTSTANDING
CLAIMS IN GROSS AMOUNTS BY INDIVIDUAL INSURAN-
CE CLASSES IS SHOWN IN THE CHART BELOW:

2009
Casco insurance
96,342 TCZK
Motor third party liability
254,566 TCZK

Property insurance
against fire and other damage
13,161 TCZK

Damage liability
14
% 5,336 TCZK

0.1% Accident, health and other losses
: 275TCZK

Total 369,680 TCZK

2008

Casco insurance
97,823 TCZK

Motor third party liability
175,423 TCZK

Property insurance
against fire and other damage
10,694 TCZK

Damage liability
17
% 4,823 TCZK

0% Accident, health and other losses
0TCZK

Total 288,763 TCZK

2007

Casco insurance
90,090 TCZK

Motor third party liability
115,603 TCZK

Property insurance
against fire and other damage
13,380 TCZK

Damage liability
0.6% 1,271TCZK

0% Accident, health and other losses
0TCZK

Total 220,344 TCZK
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3.POJISTENIi ODPOVEDNOSTI ZA SKODU
ZPUSOBENOU PROVOZEM VOZIDLA

Triglav pojistovna,a.s. na zakladé udélené licence
provozuje pojisténi odpovédnosti za Skodu zplsobenou
provozem vozidla od roku 2002. V hodnoceném roce
bylo dosazeno meziro¢niho narlstu objemu predepsa-
ného pojistného o 2,6 %. Trzni podil pojistovny vzrostl
0 0,5 % na uroven 2,9 % ke konci roku 2009. Na zakla-
dé rozhodnuti 26. shromazdéni ¢lend Ceské kancelare
pojistitelt a v souladu se zdkonem ¢. 168/1999 Sb., ve
znéni jeho doplrk{ vytvorila pojistovna na vrub nakla-
dl rezervu na zavazky Kancelafe ve vysi 29,6 mil. K¢,
takze jeji stav ke konci roku dosahl ¢astky 134,4 mil. KE.

4.ZAJISTENI A ZAHRANICNI VZTAHY

Proporciondlni zajisténi pro upisovaci rok 2009 bylo
realizovano formou kombinace dvou kvétovych a tii
excedentnich zajistnych smluv uzavienych se slovinskou
zajistovnou Pozavarovalnica Triglav Re. Jednotlivé smlou-
vy byly ¢lenény do sekci podle pfislusnych rizik s vylouce-
nim piirodnich Zivl( v majetkovych pojisténich.

V ramci neproporciondlniho zajisténi byla prostred-
nictvim zajistného maklére Aon Benfield Praha a. s. sjed-
nana zajistnad smlouva na kryti skodného nadmérku u
pojisténi odpovédnosti za Skodu zplsobenou provozem
vozidla s neomezenym limitem kryti pro skody s pojist-
nym plnénim nad 17 mil. K& Na tomto zajisténi se podile-
lo 8 zajistovacich spole¢nosti, z nichZ vedouci postaveni
prevzala Svycarskd zajistovna SCOR s podilem 27,5 %.
Soucasné bylo neproporciondlni formou sjednanou se
zajistovnou Triglav Re realizovano katastrofické zajisténi
$kodného nadmérku u majetkovych pojisténi s limitem
kryti v rozmezi od 4,5 do 60 mil. EUR a zajisténi Skodného
nadmérku u pojisténi odpovédnosti (obecnd odpovéd-
nost, odpovédnost za vyrobek a profesni odpovédnost)
ve formé fakultativni zajistovaci smlouvy.
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3. MOTOR THIRD PARTY LIABILITY INSURANCE

Triglav pojistovna,a.s. has been providing Motor
Third Party Liability Insurance (MTPL) on the basis of a
granted license since 2002. In the year under conside-
ration, the volume of premium written increased on the
year-on-year basis by 2.6 percent. At the end of 2009, the
company’s market share increased by 0.5 percent to 2.9
percent. Based on the decision of the 26th meeting of
members of the Czech Insurers” Bureau and in accordan-
ce with the Act No. 168/1999 Sb. (Coll.), as amended, the
insurance company created a provision for the liabilities
of the Czech Insurers” Bureau of CZK 29.6 million. The
total amount of the provision thus reached CZK 134.4
million at the end of the year.

4. REINSURANCE AND INTERNATIONAL RELATIONS

In subscription year 2009, proportional reinsurance
was realized within the range of two quota share and
three surplus reinsurance contracts concluded with the
Slovenian reinsurance company Pozavarovalnica Tri-
glav Re. Particular contracts were structured into secti-
ons according to relevant risk with exclusion of natural
disasters in property insurance.

Within the non-proportional reinsurance, the excess
of loss reinsurance contract for motor third party liability
insurance was concluded through the reinsurance broker
Aon Benfield Praha a.s.; it is a reinsurance contract with
unlimited coverage for claims with claim liabilities over
CZK 17 million. Eight reinsurance companies participated
in the reinsurance, of which Swiss reinsurance company
SCOR with 27.5 percent share took a leading position.
Simultaneously the catastrophe excess of loss reinsuran-
ce contract covering property insurance was concluded
in the form of non-proportional reinsurance with the
company Triglav Re with the limit of coverage in range
from EUR 4.5 million to EUR 60.0 million. In addition to
the here above, the excess of loss reinsurance contract
was concluded that covers liability insurance (general lia-
bility, product liability and professional liability) and takes
the form of a facultative reinsurance contract.
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5.PERSONALNI OBLAST

Ke konci roku 2009 doséhl primérny pocet zamést-
nancl pojistovny prepocteného stavu 121 osob a byl
0 15 vyssi ve srovnani s koncovym stavem predchozi-
ho roku. Celkovy fyzicky stav se k 31. prosinci hodno-
ceného obdobi zvysil na 122 osob, takze meziro¢né se
zameéstnanost zvysila o 4 osoby. Zakon ¢. 435/2004 Sb.,
0 zaméstnanosti, ve znéni pozdéjsich predpisd, stano-
vi pro zaméstnavatele povinny 4 % podil osob se zdra-
votnim postizenim na celkovém poctu zaméstnanc(.
Z dosazeného priimérného ro¢niho prepocteného sta-
vu zaméstnanct Triglav pojistovny,a.s. predstavuje po-
vinny podil 4,88 osob. Zdkonna povinnost byla naplné-
na zaméstndvanim 5,95 osob se zménénou pracovni
schopnosti v trvalém pracovnim poméru v pojistovné.

6. SOLVENTNOST

Ve smyslu zdkonnych ustanoveni je pojistovna po-
vinna po celou dobu své cinnosti mit vlastni zdroje
nejméné ve vysi pozadované miry solventnosti s tim,
Ze tyto zdroje musi byt kryty odpovidajici hodnotou
aktiv. Solventnost vyjadfuje schopnost pojistovny trvale
zabezpecit vlastnimi zdroji pInéni zavazk{ vyplyvajicich
z uzavienych pojistnych smluv. Pfi vypoctu solventnos-
ti je ur¢ovana jednak disponibilni mira solventnosti,
kterd vyjadfuje hodnotu vlastniho kapitalu pojistov-
ny. Soucasné se stanovi pozadovana mira solventnosti
prvnim vysledkem vychdzejicim z pfedepsaného hru-
bého pojistného a druhym vysledkem vyplyvajicim z
hrubych nakladl a rezervy na pojistna plnéni. Jednu
tfetinu pozadované miry solventnosti tvofi garancni
fond, ktery v ndvaznosti na provozovand odvétvi Tri-
glav pojistovny,a.s. nesmi byt nizsi nez ¢astka 90 mil. K¢.
Vysledek vypoctu solventnosti za rok 2009 a porovnani
s hodnotami minulého roku je nasledujici (tis. K¢):
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5.HUMAN RESOURCES

At the end of 2009 the average number of adjusted
employees of the insurance company reached to 121,
which is by 15 more than the year-end number of 2008.
The total headcount at 31st December of the monitored
period increased to 122 persons, so the year-on-year
increase was thus 4 employees. The act number 435/2004
Sb. (Coll.) On Employment, as amended, determines that
the number of disabled employees must equal 4 per-
cent of the total number of employees. With the current
adjusted number of employees of Triglav pojistovna,a.s.,
the mandatory number of disabled employees reached
4.88.The legal requirement has been met by employing
5.95 people with limited working ability on the basis of
permanent working contracts.

6.SOLVENCY

Pursuant to the statutory regulations, the Company
is obliged to have its own funds during the entire period
of its operation, at least at the required solvency margin.
These funds should be covered by the corresponding
value of assets. Solvency is the ability of the insurance
company to permanently secure from its own resources
the fulfillment of liabilities arising from the incepted ins-
urance policies. When calculating solvency, the available
solvency margin is determined. The solvency margin
represents the value of the insurance company’s equity.
The first result of calculation of the gross premium writ-
ten and the second result of calculation of the costs of
outstanding claims including the provision for outstan-
ding claims further determine the required solvency mar-
gin. One third of the required solvency margin consists
of the guarantee fund, which cannot be lower than CZK
90 million for the insurance industries provided by Tri-
glav pojistovna,a.s. The result of solvency calculation for
2009 and comparison with the last year’s figures is shown
below (TCZK):
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Index
Ukazatel 2009 2008 09/08
Dlspon|b|ln|.m|ra 252 795 223671 1,13
solventnosti
Pozadovana. mira 93 665 72793 1,29
solventnosti |
Pozadovana. mira 59156 40 340 1,47
solventnosti Il
Zé&konna vyse 90 000 90 000 1,00

garan¢niho fondu

Rust disponibilni miry solventnosti byl pozitivné
ovlivnén pfecenénim dlouhodobého hmotného majet-
ku (budovy a pozemku) spolu s tvorbou zisku v roce
2009. Skute¢nd hodnota vlastniho kapitélu prevysuje
o vice jak 181 % zdkonnou vysi garan¢niho fondu.

7.ZAMERY PRO ROK 2010

V navaznosti na schvalené zaméry stifednédobého
vyhledu do roku 2013 a s ohledem na vnéjsi ekonomic-
ké podminky stanovi finan¢ni plan na rok 2010 vyssi
dynamiku rlstu predepsaného pojistného. RUst reZij-
nich nakladt a skodného vyvoje by mél umoznit tvorbu
zisku i v roce 2010. Schvéleny zajistny program nepied-
poklada vyrazné zmény kvétového zajisténi v odvétvi
povinného ruceni a havarijniho pojisténi motorovych
vozidel, coz by mélo pfispét k pozitivni stabilizaci vysled-
ku ze zajisténi. Pro zintenzivnéni obchodni ¢innosti jsou
zkvalitnovany pojistné podminky u stavajicich produktt
pojisténi spolu s pfipravou novych pojistnych produktd
za Ucelem rozsifeni rozsahu nabidky na konkurenénim
pojistném trhu.

8.NASLEDNE UDALOSTI

Dozor¢i rada dne 29. 1. 2010 zvolila ze svého stfedu
predsedu pana Andreje Slapara. Pfedstavenstvo spolec-
nosti bylo rozsiteno ze stavajiciho jednoho ¢lena na dva.
Novym ¢lenem predstavenstva se stal Dr. Petr Mikulenka,
ktery ve spole¢nosti zastava pozici financniho reditele.
Do funkce byl zvolen dne 29. 1. 2010 na zasedani dozor¢i
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. Index
Indicator 2009 2008 09/08
Available 252,795 223,671 113
solvency margin
Available 93,665 72,793 1.29
solvency margin |
Available 59,156 40,340 147
solvency margin Il
Mandatory level 90,000 90,000 1.00

of guarantee fund

The growth of the available solvency margin was
positively influenced by the re-valuation of the tangible
fixed assets (buildings and land) and the results of busi-
ness activities (achieved profit) in 2009. The actual value
of equity exceeds the legal requirement as to the guaran-
tee fund by more than 181 percent.

7.OBJECTIVES FOR 2010

Further to the approved objectives of the medium-
term strategy until 2013 and with respect to the external
economic conditions, the financial plan for 2010 deter-
mines a higher dynamics of growth of written premium.
A growth of overhead expenses and the overall develo-
pment of loss ratio should enable the achievement of
profit in 2010. The approved reinsurance program does
not assume any significant changes in quota share rein-
surance as to motor third party liability insurance and
casco insurance, which should contribute to positive sta-
bilization of the reinsurance result. For intensification of
business activities, the insurance conditions of present
insurance products are enhanced together with a pre-
paration of new insurance products in order to enlarge a
range of proposal on the competitive insurance market.

8.SUBSEQUENT EVENTS

On January 29th, 2010, Mr. Andrej Slapar was ap-
pointed chairman of the Supervisory Board by the other
members of the Supervisory Board. The Board of Direc-
tors that had consisted of one member was enlarged
by one member as follows: At the Supervisory Board
meeting on January 29th, 2010, Dr. Petr Mikulenka, the
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rady. Na fddném zasedani valné hromady, které se kona-
lo dne 26. 4. 2010 byly schvéleny vysledky hospodareni
spolec¢nosti spolu s ndvrhem na rozdéleni zisku.

Dne 13. 4. 2010 pojistovna obdrzela zalobu s navr-
hem na vydani platebniho rozkazu. Pfedmétem Zalo-
by bylo vyméahani dle nézoru pojistovny neopravnéné
pohledédvky z neuhrazenych zprostiedkovatelskych
provizi, kterou navrhovatel okoupil od byvalé maklér-
ské spolecnosti pojistovny. Pojistovna udajny ndarok
zédsadné odmita. Zaloba toziz neobsahuje dle nazoru
pojistovny pravné relevantni tvrzeni o pravnim ddvodu
naroku. Spole¢nost je pfesvédcena, Ze tato skutecnost
nema vliv na Udaje v Ucetni uzavérce a to i v pfipadg,
kdy by s touto skutecnosti bala sezndmena jesté pred
datem sestaveni Ucetni zavérky.
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company’s financial director, was appointed a new mem-
ber of the Board of Directors. From that moment on, the
Board of Directors has had two members. At the Ordinary
General Assembly that took place on April 26th, 2010 the
results of company’s business activities and the proposal
for distribution of the profit were approved.

On April 13th, 2010, the Company received a court
accusation with proposal that a court issues an order to
pay. The subject-matter of the court accusation was the
enforcement of the alleged receivable (consisting of out-
standing brokerage fees) that the claimant had bought
from the previous broker of the Company. The Compa-
ny refuses the alleged claim. According to the Company,
the court accusation does not contain any relevant sta-
tement as to the legal grounds of the claim either. The
Company is persuaded the event has no influence on
data of the financial statements even in case the Compa-
ny had become familiar with the event before the balan-
ce sheet date.
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V. ZPRAVA O VZTAZiCH MEZI PROPOJENYMI
OSOBAMI VE SMYSLU § 66 A OBCHODNIHO
ZAKONIKU

OVLADAJICi OSOBA:

ZAVAROVALNICA Triglav, d.d.

1000 Ljubljana, Miklosiceva 19, Slovinska republika
ICO 5063345, zapsana pod ¢&islem 11068700

u Krajského soudu v Ljubljani

OVLADANA OSOBA:

Triglav pojistovna,a.s.

602 00 Brno, Mésto Brno, Novobranska 554/1,
Ceska republika

ICO 25073958, zapséna v obchodnim rejstiiku,
ktery vede Krajsky soud v Brné, oddil B, vlozka 3365

Mezi ovlddajici a ovlddanou osobou nebyla v Gcetnim
obdobi roku 2009 uzaviena ovladaci smlouva. S ohledem
na tuto skute¢nost a ve smyslu § 66a, odst. 9 zakona
¢. 513/1991 Sb,, ve znéni navazujicich zékonud (déle jen
obchodni zékonik), je povinnosti predstavenstva ovladané
osoby ve lh{ité 3 mésicl od skonceni tcetniho obdobi zpra-
covat pisemnou zpravu o vztazich mezi ovladajici a ovlada-
nou osobou a o vztazich mezi ovlddanou osobou a ostat-
nimi osobami ovladanymi stejnou ovladajici osobou (dale
jen propojené osoby). Na zdkladé této zakonné povinnosti
predstavenstvo Triglav pojistovny,a.s. jako ovladané osoby
uvadi nasledujici skutecnosti:

1. Ovladajici osoba je jedinym akciondfem ovladané oso-
by a ma 100 % podil na jejim zakladnim kapitalu, ktery
Cini ¢astku 360 000 tis. K¢ a je v pIné vysi splacen.

2. V prabéhu roku 2009 byly mezi propojenymi oso-
bami realizovany obchodni vztahy pouze na Useku
zajisténi rizik prevzatych do pojisténi. S dcefinou
spolecnosti ovladajici osoby Pozavarovalnica Triglav
Re, d.d. v souladu se zajistnym programem pro rok
2009 byly uzavieny ve stanovenych sekcich propor-
cionalni zajistné smlouvy formou dvou kvétovych
a tii excedentnich smluv. Ve viech smlouvach jsou
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V. REPORT ON RELATIONS BETWEEN
RELATED PARTIES PURSUANT TO § 66 A OF THE
COMMERCIAL CODE

CONTROLLING ENTITY:

ZAVAROVALNICA Triglav, d.d.

1000 Ljubljana, Miklosi¢eva 19, Slovenian Republic
Id. No. 5063345, No. 11068700 at the Regional
Courtin Ljubljana

CONTROLLED ENTITY:

Triglav pojistovna,a.s.

602 00 Brno, Mésto Brno, Novobranska 554/1,

Czech Republic

Id.No. 25073958, recorded in the Commercial Register
kept by the Brno Regional Court, Section B, Entry 3365

No controlling agreement was concluded between the
controlling and controlled entity in the accounting period
of 2009. Taking into consideration that no such agreement
exists and pursuant to Section 66a, Subsection 9 of Act No.
513/1991 Coll. as amended (“the Commercial Code”), the
Board of Directors of the Controlled entity is obligated to
prepare a written report on relations between the Control-
led and Controlling entities and between the Controlled
entity and other entities controlled by the same Controlling
entity (“related parties”) within 3 months. As a result of this
obligation, the Board of Directors of Triglav pojistovna,a.s.
hereby presents the following information:

1. The Controlling entity is the sole shareholder of Triglav
pojistovna,a.s. and holds a 100 % share in registered
capital, which is in the amount of TCZK 360,000 and is
fully paid up.

2. During 2009, business relations between the related
parties occurred only in the area of reinsurance of
risks transferred in insurance. Reinsurance contracts
for proportional reinsurance in stated segments (two
quota share treaties and three surplus treaties) were
concluded with the subsidiary of the Controlling enti-
ty Pozavarovalnica Triglav Re, d.d. in accordance with
reinsurance program for 2009. In all reinsurance con-
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kromé jiného urceny limity zajisténi v EUR, pro-
centni vyse postoupeného pojistného a procentni
vyse zajistné provize. Soucasné byly s uvedenou
zajistovnou uzavieny dvé neproporciondini zajistné
smlouvy, a to na kryti Skodného nadmérku u kata-
strofickych Skod v majetkovych pojisténich a na
fakultativni zajisténi Skodného nadmérku v pojisténi
obecné a profesni odpovédnosti a odpovédnosti za
vyrobek. Ze vzdjemnych obchodnich vztahd vyply-
nula pro ovladanou osobu k 31. 12. 2009 pohledav-
ka ve vysi 12 134 tis. K¢ za zajistovnou Pozavaroval-
nica Triglav Re, d.d. Stav pohledavek a zavazk( vici
ostatnim podnikim ve skupiné je uveden v ¢astilll.4,
pism.a) prilohy Gcetni zavérky k 31. prosinci 2009.

Predstavenstvo ovladané osoby prohlasuje, ze v pos-
lednim ucetnim obdobi nebylo poskytnuto Zadné
pInéni a ovladajici osoba nevyuZila svého vlivu k pro-
sazeni, Ci pfijeti opatfeni nebo uzavieni takové
smlouvy, ze které by mohla spolecnosti Triglav
pojistovna,a.s. vzniknout majetkova skoda.

Predstavenstvo dale prohlasuje, ze skutecnosti uve-
dené ve zpravé o vztazich mezi propojenymi osoba-

mi jsou pravdivé a Uplné.

V Brné dne 31. brezna 2010

A Fasy

Ing. Petr Bany
predseda predstavenstva

generalni feditel
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tracts there are among others limits of coverage in EUR,
percentage height of premium cession and percentage
height of reinsurance commission determined. At the
same time, two non-proportional excess of loss reins-
urance contracts were concluded with this reinsurer
to cover catastrophe claims in property insurance and
facultative excess of loss in general and professional lia-
bility and product liability. As at 31 December 2009, the
receivable for Controlled entity in the amount of TCZK
12,134 resulted from mutual relations towards Poza-
varovalnica Triglav Re, d.d. The balance of receivables
from and payables to other companies in the group is
specified in section IIl.4. letter a) of the Notes to financi-

al statements as at 31 December 2009.

The Board of Directors of the controlled entity declares
that no performance was provided and the Control-
ling entity did not use its influence in prior accounting
period to enforce adoption of measures or conclusion
of an agreement that could cause property damage to
Triglav pojistovna,a.s.

The Board of Directors further declares that the infor-
mation presented in the Report on relations is true and

complete.

In Brno on 31 March 2010

i s

Ing. Petr Bany

Chairman of the Board of Directors
CEO
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V1. ZPRAVA DOZORCIi RADY

Dozor¢i rada spolecnosti Triglav pojistovna,a.s, Brno,
dohlizela v uplynulém hospodéiském roce na vykon
plsobnosti predstavenstva a uskutecnovani podnika-
telské Cinnosti spole¢nosti. S vysledky hospodareni spo-
le¢nosti byla Ctvrtletné seznamovéna prostrednictvim
pisemnych zprav a Ucetnich vykazl predkladanych pred-
stavenstvem spolecnosti.

Dozor¢irada v rdmci své plsobnosti vyplyvajici z ¢lan-
ku VII C, bod 1 stanov spole¢nosti prezkoumala zpravu
o hospodareni spole¢nosti v roce 2009, zejména pak na-
vaznost Ucetnich vykaz( Rozvaha a Vykaz zisku a ztraty
apfilohykucetnizavérce.Soucasnéseseznamilasezpravou
nezavislého auditora KPMG Ceska republika Audit, s. r. 0.,
pro akcionafre spolec¢nostiTriglav pojistovna,a.s. a jeji zavé-
ry vzala na védomi.

Na zakladé vlastnich poznatkd, provéfenim dosaze-
nych skutecnosti a na zdkladé zavér( ze zpravy o auditu
dozor¢i rada konstatuje, Ze Ucetni zavérka byla vyhoto-
vena v souladu s platnymi zakony a pfislusnymi predpisy
Ceské republiky a na zakladé toho nema k predlozenym
materiadlim zadné pfipominky. Dozor¢i rada proto dopo-
rucuje valné hromadé schvalit tcetni zavérku o hospoda-
feni spolecnosti za rok 2009 v pIném rozsahu.
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VI. REPORT OF THE SUPERVISORY BOARD

In prior financial year, the Supervisory Board of Triglav
pojistovna,a.s. supervised the performance of the Board of
Directors and the Company’s business activities. The Board
of Directors informed the Supervisory Board on the results
on a quarterly basis through reports and financial state-
ments.

Pursuant to Article VI C, point 10of the Articles of Association
of the Company, the Supervisory Board reviewed the 2009
report on the financial performance of the Company, pri-
marily the integrity of the Balance Sheet and Profit and Loss
Statement as well as the Notes to Financial Statements. At
the same time, the Supervisory Board reviewed the report
of the independent auditor KPMG Ceska republika Audit,
s.r.0. and took its conclusions into consideration.

Based on its own experience, revision of the achieved
results and conclusions of the auditor’s report, the Super-
visory Board hereby states that the financial statements
have been prepared in accordance with valid legislation
and relevant regulations of the Czech Republic and has no
objections to the presented documents. The Supervisory
Board therefore recommends that the complete version
of financial statements of the Company for 2009 could be
approved by the General Assembly.
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Dozor¢i rada rovnéz projednala a schvdlila ndvrh na The Supervisory Board also discussed and approved the
vyporadani hospodarského vysledku za rok 2009. Konsta- proposal for distribution of the financial result for 2009.
tovala, Ze névrh predstavenstva je v souladu se zdkonem, The Supervisory Board concluded that the proposal of the
stanovami spolecnosti a zavéry valné hromady akcionare, Board of Directors is in accordance with the law, the Articles
a proto doporucuje valné hromadé jeho schvéleni v na- of Association and conclusions of the shareholders” Gene-
vrzeném rozsahu. ral Meeting and therefore recommends that it could be

approved by the General Assembly as proposed.
Ljubljana, 8. dubna 2010 Ljubljana, 8th April 2010

DOZORCI RADA: SUPERVISORY BOARD:

A A

pFedseda_/’ll Chairman ./'ll
Andrej Slapar Andrej Slapar

H A

¢len Member

Joze Obersnel Joze Obersnel

A P A A

¢len Member
Ing. Sarka Vodickova Ing. Sarka Vodickova
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VII. UCETNI VYKAZY VCETNE PRILOHY VIII. FINANCIAL STATEMENTS INCLUDING NOTES

VIII. UCETNI VYKAZY VCETNE PRILOHY VIII. FINANCIAL STATEMENTS INCLUDING NOTES
1.ROZVAHA (VTIS. KC) 1. BALANCE SHEET (IN THOUSANDS OF CZECH
CROWNS TCZK)

2009 2009 _ 2009 _ 2008
Hruba vyse Uprava Cista vyse Cista vyse
I. AKTIVA
B. Dlouhodoby nehmotny majetek, z toho: 15575 8159 7416 5293
a) zfizovaci vydaje 43 43
C.  Finan¢ni umisténi (investice) 700 299 700 299 548 012
I.  Pozemky a stavby (nemovitosti), z toho: 70000 70000 41748
a) provozni nemovitosti 70000 70000 41748
. Jina finan¢ni umisténi 630299 630 299 506 264
1. Akcie a ostatni cenné papiry s proménlivym vynosem 21698 21698 18 827
2. Dluhové cenné papiry 397 815 397815 307 283
5. Depozita u finan¢nich instituci 210786 210786 180 154
E. Dluznici 245158 53506 191 652 167 212
I.  Pohledavky z operaci ptimého pojisténi 229435 53506 175929 165 004
1. Pohledavky za pojistniky 220532 49300 171232 163 206
2. Pohledavky za pojistovacimi zprostiedkovateli 8903 4206 4697 1798
Il.  Pohledavky z operaci zajisténi 14752 14752 1319
lll.  Ostatni pohledavky 971 971 889
F.  Ostatni aktiva 25996 17 154 8 842 23749
L Dl eyt et ol
n Egﬁ)a\,;:; na Uctech u finan¢nich instituci a hotovost v 2639 2639 16749
G.  Prechodné ucty aktiv 22 807 22807 38432
I. Nabéhlé Groky a ndjemné 117 117 197
n Sil)crfir;e;jzlc:ri‘zéc:)vaci néaklady na pojistné smlouvy, 12473 12473 12535
b) v nezivotnim pojisténi 12473 12473 12 535
lIl.  Ostatni pfechodné ucty aktiv, z toho: 10217 10217 25700
a) dohadné polozky aktivni 7 892 7892 22527
AKTIVA CELKEM 1009 835 78 819 931016 782 698
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VIIl. UCETNI VYKAZY VCETNE PRILOHY VIIl. FINANCIAL STATEMENTS INCLUDING NOTES

VIIl. UCETNi VYKAZY VCETNE PRILOHY VIIl. FINANCIAL STATEMENTS INCLUDING NOTES
1.ROZVAHA (VTIS. KC) 1. BALANCE SHEET (INTHOUSANDS OF CZECH
CROWNS TCZK)
2009 2009 2009 2008
Gross Adjustment Net Net
1. ASSETS
B. Intangible fixed assets, thereof 15,575 8,159 7,416 5,293
a) Incorporation expenses 43 43
C.  Financial placements (investments) 700,299 700,299 548,012
I.  Land and buildings (real estate), thereof 70,000 70,000 41,748
a) Land and buildings - self-occupied 70,000 70,000 41,748
Il Other financial placements 630,299 630,299 506,264

1. Shares and other variable-yield securities, other

participating interests 21,698 21,698 18,827

2. Bonds and other fixed-income securities 397,815 397,815 307,283

5. Deposits with financial institutions 210,786 210,786 180,154

E. Debtors 245,158 53,506 191,652 167,212
I. Receivables arising from direct insurance operations 229,435 53,506 175,929 165,004

1. Receivables due from the policyholders 220,532 49,300 171,232 163,206

2. Receivables due from intermediaries 8,903 4,206 4,697 1,798

Il.  Receivables arising from reinsurance operations 14,752 14,752 1,319

Ill.  Other receivables, thereof 971 971 889

F.  Other assets 25,996 17,154 8,842 23,749
n gg(sjhcgshaicncc;::;s in financial institutions 2639 2639 16,749

G. Temporary asset accounts 22,807 22,807 38,432
I. Accrued interest and rent 117 117 197

Il.  Deferred acquisition costs 12,473 12,473 12,535

b) in non-life insurance 12,473 12,473 12,535

lll.  Other temporary asset accounts, thereof 10,217 10,217 25,700

a) Estimated receivables 7,892 7,892 22,527

TOTAL ASSETS 1,009,835 78,819 931,016 782,698

Triglav pojistovna,a.s.
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VII. UCETNI VYKAZY VCETNE PRILOHY

VIII. UCETNi VYKAZY VCETNE PRILOHY

1.ROZVAHA (VTIS. KC)

VIII. FINANCIAL STATEMENTS INCLUDING NOTES

VIil. FINANCIAL STATEMENTS INCLUDING NOTES

1. BALANCE SHEET (IN THOUSANDS OF CZECH

CROWNS TCZK)
Legenda 2009 2008
Il. PASIVA
A. Vlastni kapital 252795 _ 223671
I. Zakladni kapital 360 000 235000
IV.  Ostatni kapitalové fondy 22 403 -35
V.  Rezervnifond a ostatni fondy ze zisku 1490 1490
VI.  Neuhrazena ztrdta minulych Gcetnich obdobi -137 784 -112 882
VII.  Zisk nebo ztrata bézného ucetniho obdobi 6 686 -24902
C.  Technické rezervy 562923 _ 390 287
1. Rezerva na nezaslouzené pojistné
a) hruba vyse 213523 199193
b) podil zajistovatell (-) 40152 173371 75782 123411
3. Rezerva na pojistna plnéni
a) hruba vyse 391254 292781
b) podil zajistovatell (-) 138634 252620 134 454 158 327
5. Vyrovndvaci rezerva
a) hruba vyse 2535 3764
b) podil zajistovatell (-) 2535 3764
9. Rezerva na zavazky Kancelare
a) hruba vyse 134 397 104 785
b) podil zajistovatell (-) 134 397 104 785

3. Ostatnirezervy 661 461

G. Vefitelé 685c [ 10360
|. Zéavazky z operaci pfimého pojisténi 52322 75058

Il.  Zavazky z operaci zajisténi 1430 24195

V.  Ostatni zavazky, z toho 13104 9437

e sociimio sabespetent 6502 1449

H. Pfechodné ucty pasiv 47 781 _ 59589
I. Vydaje pfistich obdobi a vynosy pfistich obdobi 10116 16 928

Il.  Ostatni pfechodné ucty pasiv, z toho: 37 665 42661

a) dohadné polozky pasivni 37 665 42661

PASIVA CELKEM 931016 782 698
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VIIl. UCETNI VYKAZY VCETNE PRILOHY VIIl. FINANCIAL STATEMENTS INCLUDING NOTES

VIIl. UCETNi VYKAZY VCETNE PRILOHY VIII. FINANCIAL STATEMENTS INCLUDING NOTES
1.ROZVAHA (VTIS. KC) 1.BALANCE SHEET (IN THOUSANDS OF CZECH
CROWNS TCZK)
Description 2009 2008
II. LIABILITIES
A. Equity 252,795 _ 223,671
I. Registered capital 360,000 235,000
IV.  Other capital funds 22,403 -35
V.  Statutory reserve fund and other funds from profit 1,490 1,490
VI.  Profit or loss brought forward -137,784 -112,882
VII.  Profit or loss for the financial year 6,686 -24,902
C.  Technical provisions 562,923 _ 390,287
1. Provision for unearned premiums
a) gross amount 213,523 199,193
b) reinsurance share (-) 40,152 173,371 75,782 123,411
3. Provision for outstanding claims
a) gross amount 391,254 292,781
b) reinsurance share (-) 138,634 252,620 134,454 158,327
5. Equalization provision
a) gross amount 2,535 3,764
b) reinsurance share (-) 2,535 3,764
9.  Provisions for liabilities of the Bureau
a) gross amount 134,397 104,785
b) reinsurance share (-) 134,397 104,785
E.  Provisions 661 _ 461
3. Other provisions 661 461
G. Creditors 66,856 _ 108,690
I Payables arising from direct insurance operations 52,322 75,058
IIl.  Payables arising from reinsurance operations 1,430 24,195
V.  Other payables, thereof 13,104 9,437
?;Jj;:i:iil:ﬁ;i;:n}:;ayables due to social security and health 6,802 1,449
H. Temporary liability accounts 47,781 _ 59,589
I. Accrued expenses and deferred revenues 10,116 16,928
IIl.  Other temporary liability accounts, thereof 37,665 42,661
a) Estimated payables 37,665 42,661
TOTAL LIABILITIES B - T s

Triglav pojistovna,a.s.
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VII. UCETNI VYKAZY VCETNE PRILOHY

VIII. UCETNi VYKAZY VCETNE PRILOHY

2.VYKAZ ZISKU A ZTRATY (VTIS. KC)

VIil. FINANCIAL STATEMENTS INCLUDING NOTES

VIII. FINANCIAL STATEMENTS INCLUDING NOTES

2.PROFIT AND LOSS ACCOUNT
(INTHOUSANDS OF CZECH CROWNS TCZK)

lesanek ’2009 2.009 : ’2009 '2008
Zéakladna Mezisoucet Vysledek Vysledek
1. TECHNICKY UCET K NEZIVOTNIMU POJISTENI X X X X
1. Zaslouzené pojistné, ocisténé od zajisténi: X X X X
a) predepsané hrubé pojistné 712823 X X X
b) pojistné postoupené zajistovatellim (-) 181111 531712 X X
c) zména stavu hrubé vyse rezervy na nezaslouzené pojistné (+/-) 14330 X X X

d) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovatell (+/-)-

-35630 49 960 481752 362 054

Prevedené vynosy z finan¢niho umisténi (investic)

2 z Netechnického uctu (polozka I11.6.) X X SR S

3. Ostatni technické vynosy, ocisténé od zajisténi X X 2458 4380

4. Naklady na pojistna pInéni, ocisténé od zajisténi: X X X X

a) naklady na pojistna plnéni: X X X X

aa) hruba vyse 369 680 X X X

bb) podil zajistovateld (-) 122001 247 679 X X

b) zména stavu rezervy na pojistna pInéni: X X X X

aa) hruba vyse 98 473 X X X

bb) podil zajistovateld (-) 4180 94293 341972 221845

5. Zména stavu ostatnich technickych rezerv, ocisténé od zajisténi (+/-) X X 29612 39333
6. Prémie a slevy, ocisténé od zajisténi X X

7. Cisté vyse provoznich nakladd: X X X X

a) potizovaci naklady na pojistné smlouvy X 53631 X X

b) zména stavu casove rozlisenych porizovacich nakladd (+/-) X 62 X X

) spravni rezie X 119776 X X

d) provize od zajistovatell a podily na ziscich (-) X 46 599 126 870 112 185

8. Ostatni technické naklady, ocisténé od zajisténi X X 10229 13173

9. Zména stavu vyrovnavaci rezervy (+/-) X X -1414

10. "I\'/el:iﬁ;ci)cukcéerfgzgg:ztlflr(‘né?i'\i)et:?:u pojisténi (polozka Ill.1.) X X "14263
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VIII. UCETNI VYKAZY VCETNE PRILOHY

VIIl. UCETNi VYKAZY VCETNE PRILOHY

2.VYKAZ ZISKU A ZTRATY (VTIS. KC)

VIIl. FINANCIAL STATEMENTS INCLUDING NOTES

VIIl. FINANCIAL STATEMENTS INCLUDING NOTES

2. PROFIT AND LOSS ACCOUNT
(INTHOUSANDS OF CZECH CROWNS TCZK)

Desaeilan 2009 2009 2009 2008
Base Subtotal Result Result
. TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE X X X X
1. Earned premiums, net of reinsurance: X X X X
a) gross premiums written 712,823 X X X
b) outward reinsurance premiums (-) 181,111 531,712 X X
c) change in the gross provision for unearned premiums (+/-) 14,330 X X X
d) :e:izgfeirr;t:hea;r)erzi/sii)on for unearned premiums, 35,630 49,960
2 Allocated investment return transferred from the non-technical “ “
account
3. Other technical income, net of reinsurance X X
4, Claims incurred, net of reinsurance: X X X X
a) claims paid: X X X X
aa) gross amount 369,680 X X X
bb) reinsurers’ share (-) 122,001 247,679 X X
b) change in the provision for outstanding claims: X X X X
aa) gross amount 98,473 X
bb) reinsurers’ share (-) 4,180 94,293
5. Changes in other technical provisions, net of reinsurance (+/-) X X
6. Bonuses and rebates, net of reinsurance X X
7. Net operating expenses: X X
a) acquisition costs X 53,631
b) change in deferred acquisition costs (+/-) X 62
¢) administrative expenses X 119,776
d) reinsurance commissions and profit participation (-) X 46,599 126,870 112,185
8. Other technical expenses, net of reinsurance X X 10,229 13,173
9. Change in the equalisation provision (+/-) X X -1,414
10. Sub-total on the technical account « “ 14,263

for non-life insurance

Triglav pojistovna,a.s.
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VIil. FINANCIAL STATEMENTS INCLUDING NOTES

VIII. UCETNI VYKAZY VCETNE PRILOHY VIII. FINANCIAL STATEMENTS INCLUDING NOTES

2.VYKAZ ZISKU A ZTRATY (VTIS. KC) 2.PROFIT AND LOSS ACCOUNT

(INTHOUSANDS OF CZECH CROWNS TCZK)

Legenda 2009 2009 2009 2008
9 Zéakladna Mezisoucet Vysledek Vysledek
1Il. NETECHNICKY UCET X X X X
1. Vysledek Technického tctu k nezivotnimu pojisténi (polozka 1.10.) X X 8394 -14 263
2. Vysledek Technického Gétu k Zivotnimu pojiéténi (polozka I1.13.) X ~ |
3. Vynosy z finan¢niho umisténi (investic): X X X X
a) vynosy z podill se zvlastnim uvedenim téch, které pochazeji " « «
z ovladanych osob
b) vynosy z ostatniho finan¢niho umisténi (investic), se zvlastnim
o . (o . , X X X X
uvedenim téch, které pochazeji z ovladanych osob, v tom:
aa) vynosy z pozemku a staveb (nemovitosti) 2522 X X X
bb) vynosy z ostatnich investic 15823 18345 X X
c) zmény hodnoty finan¢niho umisténi (investic) X 57 095 X X
d) vynosy z realizace finan¢niho umisténi (investic) X 171712 247 152 137988

Prevedené vynosy finan¢niho umisténi (investic) z Technického Gctu
k Zivotnimu pojisténi (polozka 11.12.)

5. Néklady na finan¢ni umisténi (investice): X X X X
a) naklady na spravu finan¢niho umisténi (investic), véetné troku X 3607 X X
b) zmény hodnoty finan¢niho umisténi (investic) X 30806 X X
¢) naklady spojené s realizaci finan¢niho umisténi (investic) X 179 580
6. Efj;/;)is (;/t)::;s: ; (32::;:1;2; :;(:Tlézr?)l' (investic) na Technicky ucet « «
7. Ostatni vynosy X X 1056 652
8. Ostatni naklady X X
9. Dan z pfijmi z b&2né cinnosti X - @ 000 ]
10. Zisk nebo ztrdta z bézné cinnosti po zdanéni X X _
11, Mimofadné naklady X ~ [
12.  Mimoradné vynosy X X _
13.  Mimofradny zisk nebo ztrata X X _
14. Dan z pfijmu z mimoradné cinnosti X X _
15. Ostatni dané neuvedené v predchazejicich polozkach X X 272
16. Zisk nebo ztrata za Ucetni obdobi X X -24 902
40 Triglav pojistovna,a.s. | Vyro¢ni zprava 2009 | Annual Report
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VIII. UCETNI VYKAZY VCETNE PRILOHY VIII. FINANCIAL STATEMENTS INCLUDING NOTES

2.VYKAZ ZISKU A ZTRATY (VTIS. KC) 2. PROFIT AND LOSS ACCOUNT
(INTHOUSANDS OF CZECH CROWNS TCZK)

Sesaijeilion 2009 2009 2009 2008
Base Subtotal ETL Result
11l. NON-TECHNICAL ACCOUNT X X X X
1. Result of the technical account for non-life insurance X X
2. Result of the technical account for life assurance X X
3. Income from financial placements: X X X X
a) income from participating interests, with a separate indication of
that derived from controlling influence X x X
b) income from other investments, with a separate indication of that
derived from controlling influence X X X X
aa) income from land and buildings 2,522 X X X
bb) income from other financial placements (investments) 15,823 18,345 X X
¢) value adjustments on financial placements X 57,095

d) income from disposal of financial placements X 171,712 247,152 137 988

Allocated investment return transferred from the technical account
for life-assurance

5. Expenses connected with financial placements: X X
a) investment management charges, including interest X 3,607
b) value adjustments on financial placements X 30,806
¢) book value of disposed financial placements X 179,580 213,993 133 296

Allocated investment return transferred to the technical account
6. . X X 31,638
for non-life-insurance

7. Otherincome X X
8. Other expenses X X
9. Income tax on ordinary activities X X
10. Profit or loss on ordinary activities after tax X X
11.  Extraordinary income X X
12. Extraordinary expenses X X
13. Extraordinary profit or loss X X
14. Income tax on extraordinary activities X X
15. Other taxes not shown under the preceding items X X 272
16.  Profit or loss for the financial year X X -24,902

Triglav pojistovna,a.s.
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VIIl. UCETNI VYKAZY VCETNE PRILOHY VIII. FINANCIAL STATEMENTS INCLUDING NOTES
3. PREHLED O ZMENACH VLASTNIHO KAPITALU 3. STATEMENT OF CHANGES IN EQUITY
(VTIS. KC) (IN THOUSANDS OF CZECH CROWNS TCZK)

Zékladni Vlastni Emisni Rezervni  Kapitalové Ocenovaci Zisk
Celkem

kapital akcie azio fondy fondy rozdily (ztrata)

ZUSTATEK K 1. 1. 2008 235000 1390 100 -35 -112 882 123573

Opravy vyznamnych nespravnosti

Kurzové rozdily a ocenovaci rozdily
nezahrnuté do hospodarského
vysledku

Cisty zisk/ztrata za Ucetni obdobi -24902 -24902
Dividendy

Prevody do fondt

Pouziti fond(

Emise akcii

Zvyseni zékladniho kapitélu 125000 125000

Nakupy vlastnich akcif

Ostatni zmeény
ZUSTATEK K 31.12. 2008 360 000 1390 100 -35 -137 784 223671

ZUSTATEK K 1. 1. 2009 360 000 1390 100 -35 -137784 223671

Opravy vyznamnych nespravnosti

Kurzové rozdily a oceriovaci rozdily

nezahrnuté do hospodarského 22438 22438
vysledku

Cisty zisk/ztrata za Uéetni obdobi 6686 6686
Dividendy

Prevody do fond

Pouziti fond(

Emise akcii

Zvyseni zakladniho kapitalu

Nakupy vlastnich akcif

Ostatni zmény
ZUSTATEK K 31.12.2009 360 000 1390 100 22403 -131098 252795
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VIIl. UCETNi VYKAZY VCETNE PRILOHY

3.PREHLED O ZMENACH VLASTNIHO KAPITALU

(VTIS. KC)

Balance at 1. 1. 2008

Registered

capital

235,000

Own
shares

VIIl. FINANCIAL STATEMENTS INCLUDING NOTES

VIII. FINANCIAL STATEMENTS INCLUDING NOTES

3.STATEMENT OF CHANGES IN EQUITY
(INTHOUSANDS OF CZECH CROWNS TCZK)

Share Reserve
premium funds

1,390

Capital
funds

100

Changes
in
valuation

-112,882

123,573

Correction of significant errors

FX gains (losses) and changes in
valuation not included in the profit
and loss statement

Net profit/loss for accounting period

-24,902

-24,902

Dividends

Addition to funds

Reduction of funds

Shares issued

Increase in registered capital

125,000,

125,000

Own shares purchased

Other changes

Balance at 31. 12.2008

360,000

1,390

100

-137,784

223,671

Balance at 1. 1. 2009

360,000

1,390

100

-137,784

223,671

Correction of significant errors

FX gains (losses) and changes in
valuation not included in the profit
and loss statement

22,438

22,438

Net profit/loss for accounting period

6,686

6,686

Dividends

Addition to funds

Reduction of funds

Shares issued

Increase in registered capital

Own shares purchased

Other changes

Balance at 31. 12. 2009

360,000

1,390

100

22,403

-131,098

252,795

Triglav pojistovna,a.s.
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VII. UCETNI VYKAZY VCETNE PRILOHY

4. PRILOHA UCETNI ZAVERKY K 31. PROSINCI 2009
(NEKONSOLIDOVANA)

I. OBECNY OBSAH

I. 1. CHARAKTERISTIKA A HLAVNI AKTIVITY

Triglav pojistovna,a.s. (,spole¢nost”) byla zapsana do
obchodniho rejstfiku dne 3. zafi 1996 (ICO 25073958).
Jedinym akcionarem spolecnosti k 31. prosinci 2009 je
ZAVAROVALNICA Triglav, d.d., kterd ma sidlo ve Slovin-
sku. Povoleni k provozovani pojistovaci ¢innosti ziskala
spole¢nost dne 14. ¢ervence 1997. Spolecnost se zabyva
pojistovaci ¢innosti od roku 2000.

Spolecnost provozuje néasledujici pojistna odvétvi
/ skupiny pojisténi:

Nezivotni pojisténi
pojisténi motorovych vozidel — odpovédnosti
pojisténi motorovych vozidel — ostatni druhy

]
]
B pojisténi pozaru a jinych majetkovych skod
B pojisténi odpovédnosti za skodu

]

pojisténi Urazu, nemoci a jinych ztrat

Sidlo spole¢nosti
Triglav pojistovna, a. s.
Novobranska 544/1
602 00 Brno

Clenové piedstavenstva a dozoréi rady
k 31. prosinci 2009:

Clenové predstavenstva
Predseda: Ing. Petr Bany, Brno

Dle obchodniho rejstiiku spolecnost zastupuje vici
tfetim strandm, pred soudy a pred jinymi orgény v celém
rozsahu predstavenstvo. Za predstavenstvo jedna nave-
nek jménem spolecnosti kazdy clen predstavenstva
v pIném rozsahu samostatné. Listiny o pravnich tkonech
za spolecnost podepisuje predseda predstavenstva samo-
statné. Podepisovani se déje tak, Ze k napsané ¢i natisténé
obchodni firmé spolecnosti pfipoji prislusna osoba svij

46
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4. NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2009 (NON-CONSOLIDATED)

I. GENERAL CONTENTS

I.1. DESCRIPTION AND PRINCIPAL ACTIVITIES

Triglav pojistovna,a.s. (“the Company”) was entered into
the Commercial Register on 3 September 1996 (Identificati-
on number 25073958). The Company’s sole shareholder as
at 31 December 2009 is ZAVAROVALNICA Triglav, d.d. with
the registered office in Slovenia. The Company received
alicense to carry on insurance activities on 14 July 1997.The
Company commenced its insurance activities in 2000.

The Company carries on the following classes
/groups of insurance:

Non-life insurance

Motor insurance — motor third-party liability insurance
Motor insurance - other types

Property insurance against fire and other damage
Liability insurance

Accident, health and other losses insurance

Registered office of the Company
Triglav pojistovna,a.s.

Novobranska 544/1

602 00 Brno

Members of the Board of Directors and Supervisory
Board as at 31 December 2009:

Members of the Board of Directors
Chairman: Ing. Petr Bany, Brno

As is recorded in the Commercial Register, the Board
of Directors represents the Company before third parties,
courts and other institutions. Each member of the Board of
Directors is authorized to act independently on behalf of
the Company. Legal documents are signed independent-
ly by the Chairman of the Board of Directors. In order to
sign on behalf of the Company the signatures of the rele-
vant persons, including their position within the Board,
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podpis s uvedenim funkce v predstavenstvu.
0Od 29.1.2010 bylo predstavenstvo spolecnosti rozsifeno o
nového ¢lena Dr. Petra Mikulenku.

Clenové dozoréi rady

Clen: Andrej Slapar, Slovinska republika
Clen: Joze Obersnel, Slovinska republika
Clen: SérkaVodi¢kova, Brno, Ceska republika

Organizacni struktura

Spole¢nost svoji ¢innost realizuje prostfednictvim gene-
ralniho feditelstvi a jemu podfizenych oblastnich agentur.
Organizacni struktura je tedy dvoustupriovd. Spole¢nost
fidi generalIni feditel, ktery soucasné zastava funkci pred-
sedy predstavenstva.

. 2. PRAVNi POMERY

Ke dni sestaveni Ucetni zavérky jsou vedkeré pravni
poméry spolecnosti v souladu se zdkonem ¢&. 363/1999
Sb., o pojistovnictvi, v platném znéni (dale jen ,zdkon
o pojistovnictvi’), se zdkonem ¢&. 37/2004 Sb., o pojistné
smlouvé, v platném znéni, se zakonem ¢. 38/2004 Sb.,
o pojistovacich zprostiedkovatelich a samostatnych likvi-
datorech pojistnych udalosti, se zédkonem ¢&. 168/1999
Sb., o pojisténi odpovédnosti za Skodu zpUsobenou
provozem vozidla v platném znéni (ddle jen ,zédkon
o pojisténi odpovédnosti z provozu vozidla®) véetné pfi-
slusnych provadécich vyhlasek a dalsimi platnymi pravni-
mi predpisy.

1. 3.VYCHODISKA PRO PRIPRAVU

UCETNi ZAVERKY

Pfi vedeni ucetnictvi a sestavovani Ucetni zavérky spo-
le¢nost postupovala v souladu se zédkonem ¢. 563/1991
Sb., o Gcetnictvi, v platném znéni, vyhlaskou ¢. 502/2002
Sb., kterou se provadéji nékterd ustanoveni zdkona
¢.563/1991 Sb., o Ucetnictvi, ve znéni pozdéjsich predpisq,
pro Ucetni jednotky, které jsou pojistovnami, v platném
znéni (déle jen,vyhlaska 502/2002 Sb!), ¢eskymi ucetnimi
standardy pro Ucetni jednotky, které Gctuji podle vyhlasky
502/2002 Sh. a dal3imi souvisejicimi predpisy.
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are required alongside the printed or written name of the
Company.

On 29th January 2010, Dr. Petr Mikulenka became a new
member of the Board of Directors.

Members of the Supervisory Board

Member: Andrej Slapar, Slovenia

Member: Joze Obersnel, Slovenia

Member: Sarka Vodickova, Brno, Czech Republic

Organisational structure

The company operates its business through the Head
Office, which in turn administers regional agencies. The
organisational structure is two-tiered. The Company is
managed by the General Director, who is also the Chair-
man of the Board of Directors.

I.2. COMPLIANCE WITH LEGISLATION

At the balance sheet date the Company fully complied
with Act No. 363/1999 Coll., on Insurance, as amended
(“the Insurance Act”), Act No. 37/2004 Coll.,, on Insurance
Contracts, as amended, Act No. 38/2004 Coll., on Insuran-
ce Intermediaries and Independent Loss Adjusters, Act No.
168/1999 Coll., on Liability Insurance for Losses Caused by
the Operation of a Motor Vehicle, as amended (“the Act on
Motor Third-Party Liability Insurance”), including the appli-
cable implementing regulations, and with other legislation
in force.

1. 3. BASIS OF PREPARATION OF THE FINANCIAL

STATEMENTS

The accounting records of the Company are maintai-
ned and the financial statements of the Company have
been prepared in accordance with Act No. 563/1991 Coll.,
on Accounting, as amended, Regulation No. 502/2002 Coll.,
to implement certain provisions of Act No. 563/1991 Coll,,
on Accounting, as amended, for accounting units, which
are insurance companies as amended (“Regulation No.
502/2002 Coll”), and with the Czech Accounting Standards
for accounting units that maintain their accounting records
in compliance with Regulation No.502/2002 Coll. and other
relevant legislation.
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Ucetnictvi spole¢nosti je vedeno tak, aby ucetni
zavérka sestavena na jeho zakladé podavala vérny a poc-
tivy obraz pfedmétu Gcetnictvi a financni situace spolec-
nosti.

I. 4. DULEZITE UCETNI METODY

(a) Predepsané pojistné

Predepsané hrubé pojistné zahrnuje veskeré castky
splatné podle pojistnych smluv béhem ucetniho obdobi,
nezdvisle na skute¢nosti, zda se tyto ¢astky vztahuji zcela
nebo z&asti k pozdéjsim tcetnim obdobim.

(b) Naklady na pojistna pInéni

Néklady na pojistna plnéni se uctuji ve vysi ¢astek pfi-
znanych k vyplaté pojistnych plnéni z titulu zlikvidovanych
pojistnych udalosti a dale zahrnuji externi a interni naklady
pojistovny spojené s likvidaci pojistnych udalosti. Naklady
na pojistna plnéni se snizuji o regresy a jiné obdobné néro-
ky pojistovny.

O néakladech na pojistna plnéni se uctuje v okamziku
ukon¢eni likvidace pojistné udalosti a stanoveni vyse
plnéni.

(c) Pofizovaci ndklady na pojistné smlouvy

Pofizovaci ndklady na pojistné smlouvy zahrnuiji vSech-
ny pfimé a nepfimé naklady vzniklé v souvislosti s uzavira-
nim pojistnych smluv.

(d) Casové rozliseni pofizovacich nakladdi na pojistné

smlouvy

Casové rozli$ené potizovaci nklady na pojistné smlou-
vy zahrnuji ¢ast naklad( vzniklych pfi uzavirani pojistnych
smluv v pribéhu bézného Ucetniho obdobi, kterd se vzta-
huje k vynosiim nasledujicich tcetnich obdobi.

NeZivotni pojisténi

Castka ¢asové rozlisenych pofizovacich néakladi na
pojistné smlouvy v neZivotnim pojisténi vychazi z vyse
ziskatelské provize vzniklé v bézném ucetnim obdobi na
kazdé jednotlivé pojistné smlouvé a je vypoctena na zakla-
dé poméru pfislusné hrubé vyse rezervy na nezaslouzené

48

VIil. FINANCIAL STATEMENTS INCLUDING NOTES

The accounting records of the Company are maintai-
ned in such a manner that the financial statements prepa-
red based on these records present a true and fair view of
the accounting and financial position of the Company.

1. 4. SIGNIFICANT ACCOUNTING POLICIES

(a) Gross premiums written

Gross premiums written comprise all amounts due
during the financial year in respect of insurance contracts
regardless of the fact that such amounts may relate in
whole or in part to future financial years.

(b) Claims paid

Claims paid comprise the amount assessed for
payment based on the claims investigation process,
external and internal claims handling costs and a dedu-
ction for the salvage value and other recoveries.

Claims paid are recorded upon completion of the
investigation of the claim and in the amount of the
assessed settlement.

(c) Acquisition costs
Acquisition costs comprise all direct and indirect costs
arising from the conclusion of insurance contracts.

(d) Deferred acquisition costs

Deferred acquisition costs represent the proportion
of the acquisition costs incurred during the current finan-
cial year that relates to the revenues of subsequent finan-
cial years.

Non-life insurance

In respect of non-life insurance, the amount of defer-
red acquisition costs results from the amount of acquisiti-
on costs incurred in the current period on each particular
insurance policy and it is calculated based on the ratio of
the appropriate gross provision for unearned premiums
at the balance sheet date to gross premiums written for
the financial year.
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pojistné k datu Ucetni zavérky k predepsanému hrubému
pojistnému za Ucetni obdobi.

(e) Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné je tvorena ve vysi ¢as-
tek predepsaného pojistného, které se vztahuje k budou-
cim Ucetnim obdobim, a jeji vyse je stanovena jako souhrn
rezerv vypocitanych podle jednotlivych pojistnych smluv
za pouZiti metody,pro rata temporis”.

(f) Rezerva na pojistna plnéni

Rezervy na pojistnd plnéni v nezivotnim pojisténi
jsou tvoreny ve vysi predpokladanych nakladu na pojist-
né udalosti:

a) hlasené do konce bézného ucetniho obdobi, ale v
béZzném ucetnim obdobi nezlikvidované (RBNS),

b) do konce béZzného ucetniho obdobi vzniklé, ale
nenahldsené (IBNR).

ViySe rezervy na pojistna plnéni vyplyvajici z pojistnych

udalosti hlasenych do konce Gcetniho obdobi je stano-

vena jako souhrn rezerv vypocitanych pro jednotlivé

pojistné udalosti.

U pojistnych udalosti, které do konce ucetniho obdo-
bi vznikly, ale nebyly hlaseny, se IBNR rezerva stanovuje
za pouziti metody vyvojovych trojuhelnika.

Rezerva na pojistnd plnéni zahrnuje rovnéz odhad
veskerych souvisejicich externich a internich naklad(i na
likvidaci pojistnych udalosti.

Spole¢nost primarné nesnizuje rezervu na pojistna
pInéni o predpokladané regresy v disledku nedostatec-
né historické zkusenosti.

Pfi vypoctu rezervy na pojistnd plnéni se nediskon-
tuje s vyjimkou rezervy na pojistna plnéni vyplacena for-
mou rent (zejména u pojisténi odpovédnosti z provozu
vozidla).

PfestoZe predstavenstvo spolecnosti povazuje vysi
rezerv na pojistna plnéni za vérné zobrazenou na zékla-
dé informaci, které jsou k datu sestaveni Ucetni zavérky
k dispozici, konecna vyse zavazkd se maze lisit v disled-
ku naslednych udalosti nebo nové zjisténych skutec-
nosti, které mohou mit za nasledek vyznamné zmény
kone¢nych hodnot. Zmény ve vysi rezerv se zohlednuji
v Ucetni zavérce toho obdobi, ve kterém jsou zjistény.
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(e) Provision for unearned premiums

The provision for unearned premiums represents that
part of gross premiums written which is to be allocated
to subsequent financial years. It represents the sum of
all amounts calculated for individual contracts using the
“pro rata temporis” method.

(f) Provision for outstanding claims

The provision for outstanding claims in respect of
non-life insurance comprises the amount of expected
costs in respect of claims:

a) Reported but not settled during the period (RBNS),
b) Incurred but not reported during the period (IBNR).
The provision for outstanding claims reported by the end
of the year represents the sum of all amounts calculated
for individual claims.

The provision for outstanding claims incurred but not
reported as at the balance sheet date (IBNR) is determi-
ned using the chain-ladder method.

The provision for outstanding claims includes the
estimate of all relating external and internal claims han-
dling costs.

In general the Company does not reduce the provisi-
on by an estimate of the value of salvage and subrogati-
on recoveries.

When calculating the provision for outstanding
claims, no discounting is carried out except for the pro-
vision for outstanding claims where claims payments are
made in the form of annuities (in particular in terms of
motor third-party liability insurance).

Although the Board of Directors considers that the
provision for outstanding claims is fairly stated on the
basis of the information currently available to them,
the ultimate liability may vary as a result of subsequent
events or new information, which may resultin significant
adjustments to the amounts provided for. Adjustments to
the amounts of the provisions are reflected in the finan-
cial statements for the period in which the adjustments
are made. The procedures and methods used in making
estimates are reviewed regularly.
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Pouzité postupy a metody odhadt jsou pravidelné pro-
véfovany.

(g) Vyrovnavaci rezerva

Vlyrovndvaci rezerva je tvofena k tém odvétvim
nezivotnich pojisténi, u kterych dochazi k vykyvim ve
skodném pomeéru zplsobenym skute¢nostmi nezavis-
lymi na vali spolecnosti a je uréena na vyrovnavani zvy-
senych nakladll na pojistna plnéni, které vznikaji z titulu
téchto vykyv(. Tvorba a Cerpani této rezervy je v souladu
s platnou vyhlaskou MF €. 303/2004 Sb., ve znéni vyhlasky
€. 96/2006 Sb.

Uvedena vyhlaska stanovi metodu a kritéria pro zjis-
téni vyse vyrovndvaci rezervy, ¢astek jeji tvorby a cerpa-
ni a dale maximalni hranici rezervy pro vybrand odvétvi
nezivotnich pojisténi (pojisténi Skod na majetku zpUso-
benych pozérem, vybuchem, vichfici, jinymi pfirodnimi
Zivly, jadernou energii, sesuvem nebo poklesem pudy,
krupobitim nebo mrazem apod.).

Pro ostatni pojistnd odvétvi pouzivd spole¢nost
v souladu s odstavci 5 a 6 pfilohy ¢. 1 vyse uvedené
vyhlasky sazby stanovené pro to pojistné odvétvi, které
je danému pojistnému odvétvi nejblizsi.

Od tvorby rezervy spole¢nost upusti u pojistnych
odvétvi, jejichz podil na ¢istém zaslouzeném pojistném
za vsechna odvétvi nezivotnich pojisténi provozova-
nych pojistovnou klesne ve sledovaném obdobi pod
4 % a zaroven objem cistého zaslouZzeného pojistného
z tohoto pojistného odvétvi neprfesahne ani v jednom
roce sledovaného obdobi ¢astku 1 000 tis. K¢.

(h) Rezerva na zavazky Ceské kancelare pojistiteld

Spole¢nost je ¢lenem Ceské kancelafe pojistitell
(déle jen,Kanceldf”). Podle § 18 odst. 6 zdkona o pojisténi
odpovédnosti z provozu vozidla ¢len Kancelare ru¢i za jeji
zavazky v poméru podle vyse svych prispévkl a za timto
Ucelem je povinen tvofit technické rezervy, a to k zavaz-
kdm, ke kterym nema Kanceldf vytvorena odpovidajici
aktiva.

ViySe rezervy na zévazky Kanceldre se podle zakona
o pojisténi odpovédnosti z provozu vozidla stanovuje na

zakladé podkladd od Kancelare.
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(g) Equalisation provision

The equalisation provision is created for those non-
life insurance classes which show fluctuations in the
claims ratio caused by events beyond the Company’s
control and is intended to equalise the increased claims
costs arising due to this fluctuation. The creation and
release of this provision is in compliance with Regulation
No. 303/2004 Coll. as amended by the Act No. 96/2006.

The mentioned Regulation prescribes the method
and criteria for calculating the equalisation provision, the
amounts to be added to the provision and the amounts
to be released, and the maximum level of the provision
for selected classes of non-life insurance (insurance of
damage to property caused by fire, explosion, storm,
other natural forces, nuclear energy, landslide or subsi-
dence, hailstorm or frost, etc.).

For other insurance classes, in accordance with para-
graphs (5) and (6) of Annex 1 of the above Regulation, the
Company uses the rate set for that insurance class which
is closest to the given insurance class.

The Company does not create a provision for those
insurance classes whose share of net earned premiums
for all classes of non-life insurance carried on by the Com-
pany falls below 4 % and where the net earned premiums
from a class of insurance do not exceed TCZK 1,000 in any
year in the period concerned.

(h) Provision for liabilities of the Czech Bureau

of Insurers

The Company is a member of the Czech Bureau of
Insurers (“the Bureau”). Pursuant to Section 18 (6) of the
Act on Motor Third-Party Liability Insurance a member of
the Bureau must guarantee the liabilities of the Bureau
in an amount calculated pro rata based on the respecti-
ve amounts of members’ contributions. To meet this
requirement, members must create technical provisions
for liabilities that are not covered by relevant assets of the
Bureau.

The amount of the provision to cover the liabilities of
the Bureau pursuant to the Act on Motor Third Party Lia-
bility Insurance is determined on the basis of information
provided by the Bureau.
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Predstavenstvo spolecnosti je na zékladé jemu do-
stupnych informaci ke dni sestaveni Ucetni zavérky toho
nazoru, Ze vyse vytvorené rezervy je pfiméfend pro kryti
nakladd na pojistné udalosti pravdépodobné vzniklych
v souvislosti se zavazkem z titulu povinné smluvni odpo-
védnosti, ktery spolecnost prevzala. Kone¢na vyse nakladi
na pojistné udalosti bude pfesné zndma az za nékolik let.
Podil spole¢nosti na téchto nakladech na pojistna plné-
ni bude urcen podle jejiho podilu na trhu tohoto druhu
pojisténi v dobé konecného vyporadani téchto pojistnych
udalosti.

(i) Podil zajistovateld na pojistné technickych

rezervach

Spole¢nost vykazuje v pasivech pojistné technické
rezervy v jejich Cisté vysi, tj. po zohlednéni podilu zajisto-
vatell. Vyse tohoto podilu je stanovena na zakladé usta-
noveni pfislusnych zajistnych smluv, zptsobU zdc¢tovani se
zajistovateli a dale s pfihlédnutim k principu opatrnosti.

Spolecnost vykazuje podil zajistovatell na rezervé na
nezaslouzené pojistné a na rezervé na pojistna plnéni.
Zajistovatelé se nepodileji na dalsich pojistné technickych
rezervach.

(j) Rezervy

Rezervy jsou urceny ke kryti rizik, ztrat a jinych pfipad-
nych zavazk{, které jsou jasné definovany a jejichz vznik je
pravdépodobny nebo jisty, ale nejista je jejich vyse nebo
okamzik, ke kterému vzniknou.

(k) Finan¢ni umisténi (investice)

Pozemky a stavby (nemovitosti)

Pozemky a stavby (nemovitosti) jsou k okamzZiku pofi-
zeni Uctovény v pofizovaci cené. Pozemky a stavby (nemo-
vitosti) se neodpisuiji.

Pozemky a stavby (nemovitosti) jsou k rozvahovému
dni precenovany na redlnou hodnotu. Redlnou hodnotou
se rozumi trzni hodnota, ktera se stanovi kvalifikovanym
odhadem nebo posudkem znalce jako cena, za jakou by
mohly byt pozemky a stavby (nemovitosti) prodany v oka-
mziku provedeni jejich ocenéni.
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Based on information available to them, the Board
of Directors of the Company believes that the provision
established is adequate to cover the cost of claims incur-
red corresponding to the liability assumed by the Com-
pany in relation to statutory motor liability insurance. The
ultimate claims expenses will remain unknown for several
years. Consequently, the funds necessary to settle these
claims will depend on the income obtained from financial
placements. The Company’s share of these outstanding
claims will be determined according to its share of the
market for this class of insurance at the time these claims
are finally settled.

(i) Reinsurers’ share of technical provisions

Technical provisions are presented as a net liability,
i.e. after deduction of the reinsurers’ share. The amount of
this share is calculated based on the terms of the related
reinsurance contracts, the method of settlement with
reinsurers and in consideration of the prudence principle.

The Company presents the reinsurers’share of the pro-
vision for unearned premiums and the provision for out-
standing claims. The reinsurer does not participate in the
other technical provisions.

(j) Provisions

Provisions are intended to cover risks, losses and other
respective payables, which are clearly defined and the oc-
currence of which is either probable or certain but whose
amount or timing are uncertain.

(k) Investments

Land and buildings (real estate)

Land and buildings (real estate) are initially recorded
at their acquisition cost and are not subsequently depre-
ciated.

At the balance sheet date land and buildings (real
estate) are valued at their fair value. Fair value means the
market value based on a qualified estimate or a qualified
external valuer’s opinion, which is the price for which such
land and buildings (real estate) could be sold on the date
of valuation.
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Redlnd hodnota se urcuje tak, ze se oddélené oceni
kazdy pozemek a kazda stavba (nemovitost) podle kvalifi-
kovaného odhadu nebo posudkem znalce, a to nejméné
jednou za 5 let. V letech, ve kterych ocenéni podle kvali-
fikovaného odhadu nebo posudkem znalce neni prova-
déno, predstavenstvo spolecnosti provéfuje, zda ocenéni
pozemkU a staveb (nemovitosti) v Ucetnictvi odpovida
jejich redlné hodnoté.

Zména redlné hodnoty pozemkl a staveb (nemovi-
tosti) se Uctuje rozvahové.

Dluhové cenné papiry

Dluhové cenné papiry jsou uctovany k okamziku
pofizeni v pofizovaci cené.

Pofizovaci cenou se rozumi cena, za kterou byl dlu-
hovy cenny papir pofizen, v¢etné nakoupeného alikvot-
niho Urokového vynosu a pfimych nakladd souvisejicich
s jeho pofizenim.

Spolec¢nost provadi amortizaci prémie nebo diskon-
tu u veskerych dluhovych cennych papird. Prémie i dis-
kont jsou linedrné rozpoustény do vykazu zisku a ztraty
od okamziku pofizeni do data splatnosti. Amortizované
dluhové cenné papiry jsou k rozvahovému dni pfecené-
ny na redlnou hodnotu.

Reédlnou hodnotou se rozumi trzni hodnota, kte-
rad je vyhlasena na tuzemské ¢i zahrani¢ni burze nebo
na jiném vefejném (organizovaném) trhu. Spole¢nost
pouziva trzni hodnotu, kterd je vyhlasena k okamziku
ne pozdéjsimu, nez je datum ucetni zavérky, a nejvice
se blizicimu tomuto datu. Neni-li trzni hodnota k dispo-
zici nebo tato nedostate¢né vyjadfuje redlnou hodnotu,
je redlna hodnota stanovena metodou kvalifikovaného
odhadu.

Spolecnost vlastni pouze realizovatelné cenné papi-
ry. Zména redlné hodnoty dluhovych cennych papird
realizovatelnych se tGctuje vysledkové.

Pokud jsou dluhové cenné papiry denominovany v
cizi méné, je jejich hodnota prepoctena na ¢eskou ménu
aktudlnim kurzem vyhlaenym CNB a kurzovy rozdil se
stdva soucasti precenéni redlnou hodnotou.
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The fair value is determined through a separate
valuation of each item of land and buildings (real esta-
te), carried out at least once every five years, based on
a qualified estimate or a qualified external valuer’s opi-
nion. In the intervening years the Board of Directors
assesses whether the carrying amount of land and buil-
dings (real estate) corresponds to their fair value.

Any change in the fair value of land and buildings
(real estate) is recognized in equity.

Debt securities

At the acquisition date debt securities are stated at
acquisition cost.

Acquisition cost is the amount for which a debt secu-
rity has been acquired and includes a proportionate part
of any accrued interest and expenses directly associated
with the acquisition.

The Company amortises premiums and discounts on
all debt securities. Premiums and discounts are amorti-
sed to the profit and loss account on a straight-line basis
from the date of acquisition to their maturity. Amortised
debt securities are revaluated at their fair value as at the
balance sheet date.

Fair value means the price published by a domestic
or foreign stock exchange or other public (organised)
market. The Company applies the most recent published
market price as at the date of the financial statements.
If there is no available price or if it does not sufficiently
represent the fair value, the fair value is determined on
the basis of a qualified estimate.

Only available for sale securities are held by the Com-
pany. A change in the fair value of debt securities availa-
ble for sale is recognised in the profit and loss account.

Where debt securities are denominated in a foreign
currency, their value is translated based on the current
exchange rate published by the Czech National Bank
(“CNB"). The appropriate exchange rate difference is
included in the fair value.
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Akcie a ostatni cenné papiry s proménlivym vynosem

Akcie a ostatni cenné papiry s proménlivym vyno-
sem jsou Uctovany k okamziku pofizeni v pofrizovaci
cené.

Pofizovaci cenou se rozumi cena, za kterou byly akcie
a ostatni cenné papiry s proménlivym vynosem pofizeny,
vcetné piimych nakladl souvisejicich s jejich pofizenim.

K rozvahovému dni jsou akcie a ostatni cenné papiry
s proménlivym vynosem pfecenény na redlnou hodnotu.

Reédlnou hodnotou se rozumi trzni hodnota, kte-
ra je vyhladena na tuzemské ¢i zahrani¢ni burze nebo
na jiném verejném (organizovaném) trhu. Spolecnost
pouziva trzni hodnotu, kterd je vyhldSena k okamziku
ne pozdéjsimu, nez je datum ucetni zavérky (rozvaho-
vy den), a nejvice se blizicimu tomuto datu. Neni-li trzni
hodnota k dispozici nebo tato nedostate¢né vyjadfuje
redlnou hodnotu, je redlnd hodnota stanovena meto-
dou kvalifikovaného odhadu.

Zména redlné hodnoty akcii a ostatnich cennych
papirt s proménlivym vynosem se Uctuje vysledkové.

Pokud jsou akcie a ostatni cenné papiry s proménli-
vym vynosem denominovany v cizi méné, je jejich hod-
nota prepoctena na Ceskou ménu aktudlnim kurzem
vyhlasenym CNB a kurzovy rozdil se stava soucasti pre-
cenéni redlnou hodnotou.

Depozita u financnich instituci

Depozita u financnich instituci jsou k okamziku poti-
zeni U¢tovana v nomindlnich hodnotach. Ke konci tGcet-
niho obdobi jsou tato aktiva pfecerovéna na redlnou
hodnotu. V pfipadé kratkodobych depozit u finan¢nich
instituci se redlnou hodnotou rozumi nominalni hodno-
ta v€etné casového rozliseni uroka.

Pokud jsou depozita denominovana v cizi méné, je
jejich hodnota prepoctena na ceskou ménu aktudlnim
kurzem vyhlasenym CNB a kurzovy rozdil se stava sou-
Casti pfecenéni. Zména redlné hodnoty se Uctuje vysled-
kové.
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Shares and other variable-yield securities

At the acquisition date, shares and other variable-
yield securities are accounted for at acquisition cost.

Acquisition cost is the amount for which the shares
or other variable-yield securities were acquired and inclu-
des all expenses directly associated with the acquisition.

At the balance sheet date, shares and other variable-
yield securities are revaluated at their fair value.

Fair value means the price published by a domestic
or foreign stock exchange or other public (organised)
market. The Company applies the most recent published
market price as at the date of the financial statements
(balance sheet date). If no market price is available or if
it does not sufficiently represent the fair value, the fair
value is determined on the basis of a qualified estimate.

The change in fair value of shares or other varia-
ble-yield securities is recognised in the profit and loss
account.

Where shares and other variable-yield securities
are denominated in a foreign currency, their value is
translated based on the current exchange rate publis-
hed by CNB. The appropriate exchange rate difference is
included in the fair value.

Deposits with financial institutions

Deposits with financial institutions are initially reco-
gnised at nominal value. At the balance sheet date, these
assets are revaluated at their fair value. The fair value of
short-term deposits with financial institutions is determi-
ned as their nominal value including accrued interest.

Other financial placements denominated in foreign
currency are translated based on the current exchange
rate published by CNB and the appropriate exchange
rate difference is included in the fair value. Changes in
fair value are reflected in the Company’s profit and loss
account.
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() Naklady a vynosy z finan¢niho umisténi

Zpusob uctovdni o ndkladech a vynosech z financni-
ho umisténi a jejich rozdéleni mezi technickou a netech-
nickou &dst

Naklady a vynosy ze sloZek finan¢niho umisténi jsou
prvotné zauctovany na netechnicky ucet a ke konci
ucetniho obdobi je jejich pomérna ¢ast nasledné preve-
dena na technicky ucet nezZivotniho pojisténi. Jako kli¢
k prerozdéleni ndkladd a vynost z finan¢niho umisténi
se pouziva pomér mezi objemem finan¢niho umisténi a
objemem celkové hrubé vyse technickych rezerv.

Spolec¢nost pfi uctovani o realizaci finan¢niho umis-
téni pouziva tzv. brutto” metodu a v souladu s ni Gctu-
je oddélené o veskerych vynosech z realizace ve vysi
prodejni ceny pfisludnych finan¢nich nastrojl a zvlast o
nakladech ve vysi jejich ucetni hodnoty.

(m) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evido-
van v pofizovaci cené.

Dlouhodoby hmotny majetek v pofizovaci cené do
1 tis. K¢ a dlouhodoby nehmotny majetek v pofizovaci
cené do 2 tis. K¢ je uctovan do nakladu v ucetnim obdo-
bi, ve kterém byl pofizen.

Dlouhodoby hmotny majetek v pofizovaci cené od
1 tis. K& do 40 tis. K¢ a dlouhodoby nehmotny majetek
v pofizovaci cené od 2 tis. K¢ do 60 tis. K¢ je rovnomérné
Ucetné odepisovan po dobu 13 mésicd.

Dlouhodoby hmotny majetek v pofizovaci cené od
40 tis. K¢ a dlouhodoby nehmotny majetek v pofizovaci
cené od 60 tis. K¢ je Ucetné odepisovan dle nize uvede-
nych ro¢nich odpisovych sazeb. Ro¢ni odpisova sazba
Ucetnich odpist vychazi z predpokladané doby pouzi-
vani hmotného a nehmotného majetku.

Spole¢nost stanovila nasledujici plan ucetnich odpi-
st podle skupin majetku:
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() Expenses and income from financial placements

Method of accounting for expenses and income from
financial placement and their allocation between the tech-
nical and non-technical accounts

Expenses and income from financial placements are
recorded initially in the non-technical account, and the
relevant amount is subsequently transferred to the tech-
nical account for non-life insurance at the balance sheet
date. The allocation is calculated using the ratio of the
volume of the financial placement to the volume of the
total gross amount of the technical provisions.

The disposal of financial placements is presented
on a gross basis, whereby the revenues from disposal in
the amount of the selling price of the relevant financial
instruments are recorded separately from the carrying
value of the related financial placements.

(m) Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at
acquisition cost.

Tangible fixed assets costing less than TCZK 1 and
intangible fixed assets costing less than TCZK 2 are char-
ged to the profit and loss account in the year in which
they are acquired.

Tangible fixed assets costing TCZK 1 and more but
less than TCZK 40 and intangible fixed assets costing
TCZK 2 and more but less than TCZK 60 are depreciated
on straight-line basis during 13 months.

Tangible fixed assets costing TCZK 40 and more and
intangible fixed assets costing TCZK 60 and more are
depreciated according to the below mentioned annual
depreciation rates. The annual depreciation rate reflects
the assets’ expected useful lives.

The following depreciation rates are used for the indi-
vidual asset classes:
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ﬁl:j:i\::oby Metoda Odpiss\z/a; sazba
Ztizovaci vydaje Rovnomérna 20,0
Software Rovnomérna 25,0
;:g\rgyslové a podobna Rovnomérna 16,7
Automobily Rovnomérna 25,0
Inventar Rovnomérna 16,7
Ostatni Rovnomérna 25,0

(¢lenéni dle podstatnych podtfid se stejnou odpisovou sazbou)

(n) Pfepocty cizich mén

Transakce provadéné béhem roku jsou prepocteny
kurzem devizového trhu vyhlasovanym CNB, ktery je
platny ke dni vzniku Ucetniho pfipadu, pfipadné kur-
zem, za jaky byla transakce realizovana.

Aktiva a pasiva v zahrani¢ni méné jsou k rozvahové-
mu dni pfepoéitana dle oficidlniho kurzu CNB, platného
k danému dni. Pokud nebylo vyse uvedeno jinak, uctuji
se kurzové zisky a ztraty vysledkoveé.

(o) Opravné polozky

Opravné polozky jsou vytvareny k pohledavkam
a ostatnim aktivdm s vyjimkou finan¢niho umisténi.
Opravné polozky vyjadfuji pfechodny pokles hodnoty
jednotlivych aktiv. Jejich vy3e je stanovena na zakladé
odborného posouzeni rizik provedeného vedenim spo-
le¢nosti.

Opravné polozky k pohledavkédm za pojistniky sta-
novi spole¢nost na zadkladé analyzy jejich navratnosti.
Opravné polozky jsou tvofeny jednak pausalné na zakla-
dé vékové struktury pohledavek a dale zohlednuiji riziko
neplaceni pro nékteré individudlni pfipady.

(p) Trvalé nebo dlouhodobé snizeni hodnoty aktiv

Spole¢nost provadi k rozvahovému dni test trva-
Iého nebo dlouhodobého snizeni hodnoty aktiv, kterd
nejsou pfecenovana na realnou hodnotu, a aktiv, kterd
preceriovana jsou, ale zména realné hodnoty je uctova-
na rozvahové. Trvalé nebo dlouhodobé snizeni hodnoty
daného aktiva je promitnuto vysledkové.
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Fixed Assets Method Depreciation

ratein %
Incorporation expenses Straight-line 20.0
Software Straight-line 25.0
:r?gdhfstrial and similar Straight-line 16.7
Motor vehicles Straight-line 25.0
Inventories Straight-line 16.7
Other Straight-line 25.0

(grouped according to material subclasses with the same depre-
ciation rate)

(n) Foreign currency translation

Transactions during the year are recorded at the CNB
rate effective on the transaction date or at the rate at
which the transaction was realised.

At the balance sheet date, foreign currency assets
and liabilities are translated at the CNB official rate on
that date. Unless stated otherwise, foreign currency
gains and losses are recorded in Company’s profit and
loss account.

(o) Adjustments

The Company creates adjustments to receivables and
other assets except for financial placements. Adjustments
represent a temporary decrease in value of individual
assets. The amount of the decrease is determined on the
basis of a professional risk assessment carried out by the
management of the Company.

Adjustments to receivables from policyholders are
calculated based on an analysis of their recoverability.
The analysis includes an ageing analysis of the recei-
vables and assessment of the risk of non-payment of spe-
cific receivables.

(p) Impairment of assets

At the balance sheet date the Company assesses
whether those assets, which are not carried at fair value
or for which changes in fair value are recognised in equi-
ty, are impaired. Impairment of an asset is recognised in
the profit and loss account.
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(g) Rozdéleni spole¢nych polozek mezi technicky
a netechnicky ucet

Ndklady a vynosy z financniho umisténi

Naklady a vynosy z finan¢niho umisténi jsou preroz-
délovany zplsobem uvedenym v &asti 1.4 pism. ().

Ostatni ndklady a vynosy

Béhem ucetniho obdobijsoujednoznacné pfifaditel-
né naklady a vynosy uctovany pfimo na technicky ucet
nezivotniho pojisténi nebo netechnicky ucet. Naklady
a vynosy, které neni mozno jednoznacné pfifadit, jsou
primdrné zauctovany na netechnicky ucet a nasledné
pfevedeny na technicky ucet neZivotniho pojisténi.
Jako kli¢ k jejich prerozdéleni jsou pouzity odpovidajici
rozvrhové zakladny.

Timto zplsobem nejsou prevedeny dané a poplat-
ky a ostatni naklady pfimo nesouvisejici s pojisténim
a zajisténim.

(r) Dan z pfijmu

Dan z piijm0G za dané obdobi se sklada ze splatné
dané a ze zmény stavu v odlozené dani. Splatna dan
zahrnuje dan vypoctenou z danového zakladu s po-
uzitim daniové sazby platné v bézném roce a veskeré
domeérky a vratky za minula obdobi.

Odlozena dan vychazi z veskerych doc¢asnych rozdil(i
mezi Ucetni a danovou hodnotou aktiv a pasiv, pfipad-
né dalsich docasnych rozdild (danova ztrata), s pouzitim
ocekavané danové sazby platné pro obdobi, ve kterém
budou danovy zdvazek nebo pohledavka uplatnény.

O odlozené danové pohledavce se Uctuje pouze v pfi-
padé, kdy neexistuje pochybnost o jejim dalsim dario-
vém uplatnéni v nasledujicich ucetnich obdobich.

(s) Konsolidace

V souladu s ustanovenim § 38a vyhlasky 502/2002
Sb. je Ucetni zavérka spolecnosti zahrnuta do konsolido-
vané Ucetni zavérky spolec¢nosti ,Zavarovalnica Triglav,
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(q) Allocation of items between the technical and
non-technical accounts

Expenses and revenues from financial placements

Expenses and revenues from financial placements
are allocated between the technical and non-technical
accounts using the method stated in point I. 4. (I).

Other revenues and expenses

During the accounting period clearly attributable
expenses and revenues are accounted for directly in
the technical account for non-life insurance or the non-
technical account. Expenses and income that cannot be
directly attributed are recorded primarily in the non-
technical account and subsequently allocated to the
technical account for non-life insurance. The allocation
is carried out using the relevant cost drivers.

The allocation is not applied to taxes, fees and other
expenses incurred outside insurance or reinsurance
activities.

(r) Income tax

Income tax on the profit for the year comprises cur-
rent income tax and the change in deferred tax. Current
income tax comprises the tax liability calculated from the
tax base using the effective tax rate and any additional
payments or refunds of tax for previous years.

Deferred tax is provided on all temporary differences
between the carrying amounts of assets and liabilities for
financial reporting purposes and the amounts used for
taxation purposes and other temporary differences (tax
losses carried forward, if any) multiplied by the income
tax rates expected to be valid for the periods in which the
tax asset/liability is expected to be utilized.

A deferred tax asset is recognized only to the extent
that there is no doubt that the future taxable profits will
be available against which this asset can be utilized.

(s) Consolidation

Pursuant to s. 38a of the Regulation No. 502/2002
Coll,, the financial statements of the Company have
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d.d” se sidlem v Ljubljani, ve Slovinsku sestavené podle
Mezinarodnich standardt finan¢niho vykaznictvi.

I. 5. ZMENY UCETNICH METOD A POSTUPU

Re-alokace ndkladi v neZivotnim pojisténi

Do konce ucetniho obdobi 2008 spole¢nost pri-
marné Uctovala ostatni naklady, které neni mozno
jednoznacné pfifadit, na netechnicky ucet a nasledné
jejich ¢ast prevedla dle prislusného klice (pomér poctu
zaméstnancl zabyvajicich se ptimo pojistovaci ¢innosti k
celkovému poctu zaméstnancu) do spravni rezie vedené
na technickém uctu nezivotniho pojisténi.

V roce 2009 spolecnost pouzila presnéjsi schéma re-
alokacnich kli¢t pro ¢lenéni dle jejich ucelu, kdy ostatni
naklady, které neni mozno jednoznacné pfifadit, byly
rozdéleny na ndklady na spravu finan¢niho umisténi
(netechnicky ucet) a do polozek spravni reZie, pofizova-
cich nakladd na pojistné smlouvy a ndkladd na pojistna
pInéni technického uctu.

Do hospodariského vysledku roku 2009 pred zdané-
nim neméla tato zména zadny dopad. Doslo pouze ke
zpfesnéni prezentace polozek vykazu zisku a ztraty.

Rezerva na interni ndklady spojené s likvidaci pojistnych
uddlosti

Do konce ucetniho obdobi 2008 spole¢nost vycha-
zela pfi stanoveni rezervy na interni naklady spojené s
likvidaci z hrubé mzdy likvidatorG jako nejvyznamnéjsi
slozky téchto naklad(i

Od roku 2009 spole¢nost zpresnila vypocet vyse
rezervy na interni ndklady spojené s likvidaci, kdy do kal-
kulace jsou zahrnuty veskeré interni naklady vznikajici
v piimé souvislosti s likvidaci pojistnych udalosti.

Do hospodaiského vysledku roku 2009 pred zdané-
nim méla tato zména negativni dopad ve vysi 892 tis. K¢.
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been included in the consolidated financial statements
of ,Zavarovalnica Triglav, d.d" with its registered office in
Ljubljana, Slovenia, prepared in compliance with Interna-
tional Financial Reporting Standards.

I.5. CHANGE IN ACCOUNTING POLICIES
AND PROCEDURES

Allocation of costs in non-life insurance

Up to the end of 2008, the Company recorded other
expenses that are not directly attributable in the non-
technical account and subsequently transferred a portion
of these expenses based on relevant cost driver (the ratio
of the number of employees involved directly in insuran-
ce activities to the total number of employees) to admi-
nistrative expenses recorded in the technical account for
non-life insurance.

In 2009, the Company used more accurate scheme
of cost allocation drivers for division of the costs accor-
ding to their purpose. The other expenses that cannot be
directly attributed were split into the investment mana-
gement charges (non-technical account) and into items
of administrative expenses, acquisition costs and claims
paid (technical account).

The change had noimpact on the profitand loss befo-
re tax for 2009. More accurate presentation of the profit
and loss account was the only impact of the change.

Provision for internal costs connected with claims
settlement

Up to the end of 2008, the Company established a
provision of internal costs of claims settlement based on
the gross wages of claim adjusters as the most significant
component of these costs.

As of 2009, the Company calculated the amount of
the provision for internal costs associated with claim sett-
lement more accurately. All internal costs arise in a direct
connection with claim adjustment are included in the
calculation.

The change had a negative impact of TCZK 892 on the
loss before tax for 2009.
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Il. ZVLASTNi OBSAH

Il. 1. Nezivotni pojisténi

Prehled o nezZivotnim pojisténi v letech 2009 a 2008

je ¢lenén podle nasledujicich skupin pojistént:

Pfimé pojisténi

Pojistna
odvétvi

Predepsané

pojistné
v hrubé vysi
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Il. SPECIAL CONTENTS

II. 1. Non-life insurance
Non-life insurance for 2009 and 2008 divided by
classes of insurance:

Naklady
na pojistna
plnéni
v hrubé vysi

Provozni
vydaje
v hrubé vysi

Zaslouzené
pojistné
v hrubé vysi

Vysledek
ze zajisténi

motorovych vozidel - odpovédnosti 10
2009 533709 522357 341234 126 694 -23 282
2008 520415 460 875 269 481 124 596 -37735
mot. vozidel - ostatni druhy 3
2009 136912 137 321 96618 37132 -11417
2008 153 405 152306 98 451 43403 -14 453
pozéru a jinych majetkovych skod 89
2009 31274 29687 24978 7 560 -8 921
2008 28 857 28799 9931 8168 -5 864
odpovédnosti za Skodu 13
2009 6859 6872 4916 1323 -299
2008 6808 6485 9519 1927 3087
Urazové, nemoci a jinych ztrat* 1,18
2009 4069 2256 406 761 -40
2008
Celkem
2009 712823 698 493 468 152 173 470 -43 959
2008 709 485 648 465 387 382 178 094 -54 965

*Do kategorie pfimého pojisténi Urazového, nemoci a jinych ztrat byly zahrnuty i kody pojisténi Grazu prepravovanych osob a kod asistencni

sluzby.

1. 2. CELKOVA VYSE HRUBEHO PREDEPSANEHO

POJISTNEHO PODLE ZEMI

Veskeré pojistné v roce 2009 i 2008 bylo predepsano

v Ceské republice.
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1.2, TOTAL AMOUNT OF GROSS PREMIUMS

WRITTEN BY COUNTRY

In both 2009 and 2008 the total amount of gross
premiums was written in the Czech Republic only.
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1. ZVLASTNi OBSAH
Il. 1. Nezivotni pojisténi

Prehled o neZivotnim pojisténi v letech 2009 a 2008
je ¢lenén podle nasledujicich skupin pojisténi:

Insurance

class

Gross

premiums
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Il. SPECIAL CONTENTS

Il. 1. Non-life insurance
Non-life insurance for 2009 and 2008 divided by
classes of insurance:

Gross
operating

Gross
claims

Gross

g Reinsur.
premiums

balance

Direct insurance

written

earned paid expenses

Motor - liability 10
2009 533,709 522,357 341,234 126,694 -23,282
2008 520,415 460,875 269,481 124,596 -37,735
Motor — other classes 3
2009 136,912 137,321 96,618 37,132 -11,417
2008 153,405 152,306 98,451 43,403 -14,453
Fire and other damage to property 8,9
2009 31,274 29,687 24,978 7,560 -8,921
2008 28,857 28,799 9,931 8,168 -5,864
Liability 13
2009 6,859 6,872 4,916 1,323 -299
2008 6,808 6,485 9,519 1,927 3,087
Accident, health and other losses* 1,18
2009 4,069 2,256 406 761 -40
2008
Total
2009 712,823 698,493 468,152 173,470 -43,959
2008 709,485 648,465 387,382 178,094 -54,965

*The codes of accident insurance of transported people and the code of assistance services were also included into the class of direct Accident,

health and other losses insurance.

II. 3. PREHLED PROVIZI

Celkovd vyse provizi v ramci pfimého pojisténi
dosahla ¢astky 95 688 tis. K¢ (2008: 96 368 tis. K¢) a ¢leni
se nasledovné:

Druh provize 2009 2008

Ziskatelské 43 654 62 586
Nasledné 52034 33782
Celkem 95 688 96 368

Triglav pojistovna,a.s.
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Il. 3. SUMMARY OF COMMISSIONS

The total amount of commission for direct insurance
amounted to TCZK 95,688 (2008: TCZK 96,368) and is divi-
ded as follows:

Type of commission 2009 2008

Acquisition 43,654 62,586
Renewal 52,034 33,782
Total 95,688 96,368
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l1l. OSTATNI UDAJE

lll. 1. Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek spole¢nosti tvorily

k 31. prosinci 2009 vedle zfizovacich vydaji nasledujici

VIil. FINANCIAL STATEMENTS INCLUDING NOTES

polozky:
Software Prﬁmyslo‘;lra; capodobné OS::?:" (:fl;t;?;:ﬁby
Pofizovaci cenak 1. 1.2009 3798 5609 43 9450
PrirGistky 4662 1463 - 6125
Ubytky - - - -
Pofizovaci cena k 31.12. 2009 8460 7072 43 15575
Opravky k 1.1.2009 1648 2466 43 4157
Odpisy 2957 1045 - 4002
Ubytky opréavek - - - -
Opravky k 31.12.2009 4605 3511 43 8159
ZUstatkové cenak 1.1.2009 2150 3143 - 5293
Zustatkova cena k 31.12.2009 3855 3561 - 7416

Pramyslova prava predstavuji licencni prava k provozni-

mu systému.

111. 2. FINANCNI UMISTENI (INVESTICE)

(a) RedInd hodnota a porizovaci cena financniho

umisteéni (investic)

Druh finan¢niho umisténi

Readlna hodnota

Pofizovaci cena

(investic)

Nemovitosti 70000 41748 42 360 41793
2:‘5:: gncl’;t;;:‘i;ir;’:gap"y § 21698 18827 18320 32868
Dluhové cenné papiry 397815 307 283 372562 296 259
Depozita u financnich instituci 210786 180 154 210765 179 640
Celkem 700299 548012 644 007 550560

(b) Pozemky a stavby (nemovitosti)

Posledni ocenéni pozemk( a staveb (nemovitosti)
posudkem znalce bylo provedeno dne 12. ledna 2010.
Vedeni spolecnosti véfi, ze toto ocenéni nemovitosti
odpovida hodnoté nemovitosti k rozvahovému dni Gcet-

ni zavérky.
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lll. OTHER DISCLOSURES

Ill. 1. Intangible fixed assets

Intangible fixed assets of the Company as at 31 Decem-
ber 2009, apart from incorporation expenses, comprise
the following items:

Software Industrial and similar Other Total
rights intangible fixed assets

Acquisition cost at 1/1/2009 3,798 5,609 43 9,450
Additions 4,662 1,463 - 6,125
Disposals - - - -
Acquisition cost at 31/12/2009 8,460 7,072 43 15,575
?/cr/uzr(w;(l;glated depreciation at 1,648 2466 43 4157
Depreciation 2,957 1,045 - 4,002
Disposals - - - -
::;:’;;;é;t:d depreciation at 4,605 3,511 43 8,159
Net book value at 1/1/2009 2,150 3,143 - 5,293
Net book value at 31/12/2009 3,855 3,561 - 7,416

Type of investment

Industrial rights represent license rights related with the
operating and accounting system.

lll. 2. INVESTMENT

(a) Fair value and acquisition cost of investments

Fair value Acquisition cost

Real estate 70,000 41,748 42,360 41,793
i‘c‘nhcaors:ea:edcsritizrs"a”ab'e 21,698 18827 18320 32,868
Debt securities 397,815 307,283 372,562 296,259
Deposits with financial institutions 210,786 180,154 210,765 179,640
Total 700,299 548,012 644,007 550,560

Triglav pojistovna,a.s.

Viyro¢ni zprava 2009 | Annual Report

(b) Land and buildings (real estate)

The most recent valuation of land and buildings (real
estate) based on a qualified external valuer’s opinion was
carried out on 12 January 2010. The management of the
Company believes the valuation of real estate corresponds
with the real estate value as at the balance sheet date.
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Il. 3. POHLEDAVKY A ZAVAZKY

(a) Ostatni pohleddvky
Poskytnuté provozni zélohy 623 608
Najemné 75 8
Kauce 273 273
Ostatni pohledavky celkem 971 889

(b) Pohleddvky po Ihiité splatnosti

Celkovy objem pohledéavek za pojistniky a zprostfed-
kovateli po IhGté splatnosti vice nez 90 dnd doséahl k datu
Ucetni zavérky 126 821 tis. K¢ (2008: 118 100 tis. K¢).

Spole¢nost neeviduje zadné jiné pohledavky po Ihi-
té splatnosti vice nez 90 dnul.

(c) Opravné poloZky k pohleddvkdm

K 31. prosinci 2009 byly stanoveny opravné polozky
k pohledavkédm za pojistniky a zprostfedkovateli ve vysi
53 506 tis. K¢ (2008: 60 751 tis. K¢).

(d) Zdvazky z operaci pfimého pojisténi

Zavazky z operaci piimého pojisténi jsou tvoreny
zavazky vici pojistnikim a zavazky vUci zprostifedkova-
telm. Celkovy objem zavazkd po Ih{té splatnosti vice
nez 90 dnt ¢ini 20 973 tis. K¢ (2008: 22 507 tis. K¢).

(e) Zdvazky a pohleddvky z pasivniho zajisténi

Spole¢nost vykazuje aktivnisaldo pohledavek a zavaz-
ka vici zajistovateliim ve vysi 13 322 tis. K¢ (2008: pasivni
saldo 22 876 tis. K¢&).

(f) Dlouhodobé zdvazky a pohleddvky

(doba splatnosti nad pét let)

K datu ucetni zavérky roku 2009 a 2008 spole¢nost
neevidovala zadné dlouhodobé pohledavky ani zévazky
se zbytkovou dobou splatnosti presahujici pét let.
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lll. 3. RECEIVABLES AND PAYABLES

(a) Other receivables
Operating advances given 623 608
Rents 75 8
Give ball 273 273
Total other receivables 971 889

(b) Overdue receivables

The gross amount of receivables due from policyhol-
ders and intermediaries overdue more than 90 days as at
the balance sheet date totalled TCZK 126,821 (2008: TCZK
118,100).

The Company does not have any other receivables
overdue more than 90 days.

(c) Adjustments to receivables

As at 31 December 2009, the Company created
adjustments of TCZK 53,506 (2008: TCZK 60,751) to recei-
vables due from policyholders and intermediaries.

(d) Payables arising from direct insurance

operations

Payables arising from direct insurance operations com-
prise payables to policyholders and payables to intermedi-
aries. The gross amount of payables overdue more than 90
days totalled TCZK 20,973 (2008: TCZK 22,507).

(e) Payables and receivables due to or from the passi-

ve reinsurer

The Company has an active balance of receivables
from and payables to reinsurers of TCZK 13,322 (2008: pas-
sive balance TCZK 22,876).

(f) Long-term payables and receivables (maturity

over five years)

In both 2009 and 2008, the Company has no long-term
receivables and payables with a remaining period to matu-
rity in excess of five years as at the balance sheet date.
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I1I. 4. POHLEDAVKY A ZAVAZKY VUCI PODNIKUM
VE SKUPINE

(a) Pohleddvky a zdvazky viici ostatnim podnikim

ve skupiné
Pohledavky Zéavazky
Nazev spolec¢nosti
2009 2008 2009 2008
Triglav Re, d.d. 13561 - 1427 24195
Zavarovalnica Triglav, d.d. 1 - 3 -
Celkem 13562 - 1430 24195

V8echny vyznamné transakce se spfiznénymi osobami
byly uskute¢nény za béznych trznich podminek.

Ill. 5. DLOUHODOBY HMOTNY MAJETEK

Stroje, pfistroje

VIIl. FINANCIAL STATEMENTS INCLUDING NOTES

lll. 4. INTER-COMPANY RECEIVABLES AND

PAYABLES

(a) Inter-company receivables and payables

Receivables Liabilities
Name of the company
2009 2008 2009 2008
Triglav Re, d.d. 13,561 - 1,427 24,195
Zavarovalnica Triglav, d.d. 1 - 3 -
Total 13,562 - 1,430 24,195

All significant transactions with related parties were car-

ried out under common market conditions.

a zafizeni Inventar Drobny majetek Celkem
Pofizovaci cena k 1. 1. 2009 9442 44 11362 20848
Prirtstky 1586 - 923 2509
Ubytky - - - -
Pofizovaci cena k 31. 12. 2009 11028 44 12285 23357
Opravky k 1.1.2009 4492 25 9331 13 848
Odpisy 2024 3 1279 3306
Ubytky opravek - - - -
Opravky k 31.12.2009 6516 28 10610 17 154
ZUstatkova cena k 1. 1.2009 4950 19 2031 7 000
Zustatkova cena k 31. 12. 2009 4512 16 1675 6203

lll. 5. TANGIBLE FIXED ASSETS

Machinery,
appliances and Inventory Small property

equipment
Acquisition cost at 1/1/2009 9,442 44 11,362 20,848
Additions 1,586 - 923 2,509
Disposals - - - -
Acquisition cost at 31/12/2009 11,028 44 12,285 23,357
Accumulated depreciation at 1/1/2009 4,492 25 9,331 13,848
Depreciation expense 2,024 3 1,279 3,306
Disposals - - - -
Accumulated depreciation at 31/12/2009 6,516 28 10,610 17,154
Net book value at 1/1/2009 4,950 19 2,031 7,000
Net book value at 31/12/2009 4,512 16 1,675 6,203
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I1l. 6. PRECHODNE UCTY AKTIV A PASIV

(a) Zustatek casové rozlisenych porizovacich ndkladu

na pojistné smlouvy
NezZivotni pojisténi 12473 12535
Celkem 12473 12535

(b) Dohadné polozky aktivni

2009 2008
Odhad pojistného 6124 16977
Odhéd’ casového rozliseni 763 2288
provizi
Ostatni 1005 3262
Celkem 7 892 22527
Odhad pojistného

V dohadnych polozkach aktivnich spole¢nost vyka-
zuje, mimo jiné, odhad predpisu pojistného ze smluy,
které maji pocétek pojisténi v roce 2009, ale byly zadany
do systému az po uzavérce za mésic prosinec. Jde zejmé-
na o smlouvy z pojisténi motorovych vozidel.

(c) Dohadné polozky pasivni

2009 2008

Odhad zajistného 2271 11940
Sperativni provize 30497 27 226
Néklady na audit 348 500
Doh?d mezc!)a odmén 2243 B
zaméstnancim

Ostatni 2306 2995
Celkem 37 665 42 661

Odhad zajistného

V polozce odhad zajistného spole¢nost vykazuje
odhad zajistného ze skodniho nadmérku zajistitele.

Sperativni provize
V polozce sperativni provize spole¢nost vykazuje

predpokladanou vysi provizi, které se vztahuji k pojistné-
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Ill. 6. TEMPORARY ASSET OR LIABILITY ACCOUNTS

(a) Deferred acquisition costs

2009 2008

Non-life insurance 12,473 12,535
Total 12,473 12,535

(b) Estimated receivables

2009 2008

Estimated premiums 6,124 16,977
Est|ma.te<.i deferred 763 2288
commissions

Other 1,005 3,262
Total 7,892 22,527

Estimated premiums

The Company discloses in estimated receivables an
estimate of the written premiums from contracts which
commence in 2009 but were entered in the operational
system after the accounts were closed in December. Such
contracts mainly relate to motor insurance.

(c) Estimated payables

2009 2008

Estimated reinsurance

. 2,271 11,940
premiums
Accrued commission 30,497 27,226
(not yet due)
Audit cost 348 500
Estimated payroll 2243 B
and bonuses of employees
Other 2,306 2,995
Total 37,665 42,661

Estimated reinsurance premiums

The Company discloses under estimated reinsu-
rance premiums an estimate of excess of loss premium
adjustment.

Accrued commission (not yet due)

The Company discloses under Accrued commission
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mu predepsanému v bézném ucetnim obdobi, ale narok
zprostiedkovatele zavisi na Uhradé pojistného.

ll. 7.VLASTNIi KAPITAL

(a) Zdkladni kapital

Registrovany zakladni kapital se sklada z 3 600 kme-
novych akcii na jméno v zaknihované podobé v nomi-
ndlni hodnoté 100 000 K&. K 31. prosinci 2009 bylo spla-
ceno 100 % zakladniho kapitaly, tj. 360 000 tis. K¢ (2008:
3600 kusti kmenovych akcii na jméno v celkové nomindlni
hodnoté 360 000 tis. K¢).

Vyse zékladniho kapitdlu spolecnosti je v souladu s po-
zadavky zakona o pojistovnictvi, s ohledem na pojistna
odvétvi, ve kterych spole¢nost opradvnéné podnika.

Vzhledem ke skutecnosti, Ze spolecnost ziskala povo-
leni k provozovéni ¢innosti pfed 1. dubnem 2004, tj. pred
dnem Ucinnosti zakona ¢. 39/2004 Sb., kterym se noveli-
zuje zakon o pojistovnictvi, neni povinna navysit zaklad-
ni kapital podle ustanoveni § 9 zdkona o pojistovnictvi
v platném znéni.

(b) Ostatni kapitdlové fondy

2009 2008

Oci.'novava rozdlly o 22 403 35
z pfecenéni nemovitosti

Celkem 22403 -35

1. 8. TECHNICKE REZERVY

(a) Rezerva na pojistnd plnéni

Vysledek likvidace pojistnych uddlosti

Rozdil mezi vysi rezervy na pojistna plnéni vytvore-
né k 31. prosinci 2008, platbami v pribéhu roku 2009
(které se tykaly pojistnych udélosti zohlednénych v této
rezervé) a zbytkovou vys3i této rezervy k 31. prosinci 2009
predstavuje vysledek likvidace pojistnych udalosti.
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(not yet due) the expected amount of commission rela-
ting to premium written in the current accounting period
but where the insurance intermediary’s right to receive
the commission is dependent on receipt of premiums.

l.7.EQUITY

(a) Share capital

The share capital consists of 3,600 ordinary shares
(booked) with a nominal value of CZK 100,000. As at 31
December 2009 100%, TCZK 360,000 of the share capital
was paid-up (2008: 3,600 ordinary shares with a nominal
value of TCZK 360,000).

The amount of registered capital complies with the
requirements of the Insurance Act, with regard to the
insurance classes in which the Company is authorized to
carry on insurance activities.

As the Company received a licence to carry on ins-
urance activities before 1 April 2004, i.e. before the ef-
fective date of Act No. 39/2004 Coll., which amends the
Insurance Act, it is not obliged to increase its registered
capital pursuant to the provision of Section 9 of the Insu-
rance Act, as amended.

(b) Other capital accounts

2009 2008

Revaluation of buildings
at fair value

Total 22,403 =215

22,403 -35

lll. 8. TECHNICAL PROVISIONS

(a) Provision for outstanding claims

Claims run-off result

The claims run-off result is the difference between
the provision for outstanding claims as at 31 December
2008, the claims payments during 2009 (with respect to
claims included within this provision) and the residual
amount of this provision as at 31 December 2009.
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Jeho d&ista vyse je uvedena v nasledujicim prehledu:

Pojistné odvétvi 2009 2008

Pojisténi motorovych vozidel

- odpovédnosti -4546  -8013

Pojisténi motorovych vozidel - ostatni 11759 7505

druhy

§P|i>cj)i§téni poZzéru a jinych majetkovych 615 1972
Pojisténi odpovédnosti 988 7
Pojisténi Urazové, nemoci a jinych ztrat -20 -
Celkem 8796 1561

Rezerva na pojistnd plnéni vypldcend formou rent

Hrubd vyse rezervy na pojistna plnéni z pojisténi odpo-
védnosti z provozu vozidla odpovidajici zadvazkiim z rent
Cinila po diskontovani 35 244 tis. K¢ (2008: 723 tis. K¢).

Pfi vypoctu rezervy na pojistnd plnéni vyplacena for-
mou rent z povinné smluvniho pojisténi z provozu moto-
rovych vozidel spolecnost pouZzila pro budouci roky miry
valorizace mezd a invalidniho dlchodu ve vysi 5 %. Rezer-
va byla dle diskontovana 2 %.

(b) Vyrovndvacirezerva

Poca- Konecny

zustatek

te¢ni Tvorba  Cerpani
zustatek

Pojisténi mot.

vozidel - ostat- 3764 - 1229 2535
ni druhy
Celkem 3764 - 1229 2535

Pro vypocet rezervy pouzila spole¢nost nasledujici sazby:

B Sazba pro tvorbu rezervy (Si) 0,03
B MaximalIni hranice vyrovnavaci rezervy (SMARI) 0,20
B Horni mez skodného poméru (MALI) 0,65
66
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The net run-off result is as follows:

Class of insurance 2009 2008

Motor - liability -4,546 -8,013
Motor — other classes 11,759 7,595
Fire and other damage to property 615 1,972
Liability 988 7
Accident, health and other losses -20 -
Total 8,796 1,561

Provision for outstanding claims paid in the form of
annuities

The gross amount of the provision for outstanding
claims from motor third party liability insurance paid in the
form of annuities after discounting totalled TCZK 35,244
(2008: TCZK 723).

The Company used a wage valorisation rate and a disabi-
lity pension valorisation rate of 5 % to calculate the provision
for outstanding claims in the form of annuities from statuto-
ry motor third party liability insurance for the subsequent
years. The provision was also discounted at 2 %.

(b) Equalisation provision

Opening Creation  Release Aty
balance balance
Motor - other 3,764 - 1,229 2,535
classes
Total 3,764 - 1,229 2,535

The following rates have been used in calculating the pro-

vision:
B Creation of the provision (Si) 0.03
B Maximum amount

of equalisation provision (SMARIi) 0.20
B Upper limit of loss ratio (MALI) 0.65
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(c) Rezerva na zdvazky Ceské kanceldre pojistitelt

Poca-

teéni Tvorba  Cerpani K?necny
3 zUstatek
zUstatek
Rezerva
na zavazky 104 785 29612 - 134397
Kancelare
Celkem 104 785 29612 - 134 397
Il. 9. REZERVY

Poca-

Druh rezervy tecni Tvorba Cerpani K?necny
. zUstatek
zUstatek
Rezerva na 461 661 461 661
dovolenou
Celkem 461 661 461 661

1ll. 10. ZAVAZKY NEVYKAZANE V ROZVAZE
Zdvazky z prondjmu

Spole¢nost méla ke dni ucetni zavérky zavazek platit
v pristich péti letech financni leasing osobnich automo-
bild. Celkova hodnota tohoto zavazku k 31. prosinci 2009
¢inila 819 tis. K¢ (2008: 698 tis. K¢).

l1l. 11. MOZNE BUDOUCI ZAVAZKY

a) Soudni spory

Kromé soudnich spord o vysi pojistného plnéni, na
které byla vytvofena rezerva v souladu s internimi pred-
pisy, spole¢nost neeviduje Zadné jiné pasivni spory.

(b) Clenstvi v Ceské kanceldi pojistitelti

Jako ¢len Kancelare se spolecnost zavazala dle § 18
odst. 6 zdkona o pojisténi odpovédnosti z provozu vozi-
dla rucit za zavazky Kancelare. Za timto Ucelem spole¢-
nost prispivda do garan¢niho fondu a tvofi rezervu na
zavazky Kancelare. Vyse pfispévkl a rezervy na zavazky
Kanceldre je stanovena na zékladé vypoctu Kancelare.
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(c) Provision for liabilities of the Czech Bureau

of Insurers
Opening Creation  Release S
balance balance
Provision
for liabilities 104,785 29,612 - 134,397
of Bureau
Total 104,785 29,612 - 134,397
11l. 9. PROVISIONS
Type . . Opening Creation Release Sl
of provision balance balance
Provision for
unclaimed 461 661 461 661
holiday leave
Total 461 661 461 661

lll. 10. OFF-BALANCE SHEET FINANCIAL
LIABILITIES

Commitments under leasing contracts

As at the balance sheet date the Company was
committed to make payments under a finance lease for cars
over the following five years. The total value of this liability
as at 31 December 2009 is TCZK 819 (2008: TCZK 698).

lll.11. CONTINGENT LIABILITIES

(a) Lawsuits

Apart from lawsuits regarding the level of claims set-
tlement for which the Company created provisions, in
compliance with its internal rules, the Company is not
involved in any other litigation.

(b)Membership of the Czech Bureau of Insurers

(the Bureau)

As a member of the Bureau the Company is obliged to
guarantee the liabilities of the Bureau pursuant to Section
18 (6) of the Act on Motor Third Party Liability Insurance.
The Company contributes to the guarantee fund and cre-
ates other technical provisions. The amount of the contri-
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V pfipadé, Ze by néktery ¢len Kancelare nebyl scho-
pen plnit své zavazky vyplyvajici z povinné smluvniho
pojisténi odpovédnosti z provozu vozidla z ddvodu
nesolventnosti, mize spolecnosti vzniknout povinnost
vlozit do garan¢niho fondu dodatecné piispévky.

1. 12. DOPLNUJICI UDAJE K VYKAZU ZISKU
A ZTRAT

(a) Sprdvni rezie

2009 2008

Osobni naklady

(mzdy, soc. a zdrav. poj.) 29692 35597
Nasledné provize 52034 33782
Komunikace, posta 7426 7 660
Ostatni spravni naklady 3031 5729
zr;c()jt;?sl;a drobného majetku 4671 4347
Naklady na softwarové a jiné sluzby 4816 3928
Cestovné a vzdélavani 1205 3400
Spotteba materialu 4882 2548
Poradenstvi 3544 2162
Marketing a reprezentace 3481 2467
Najemné 1489 1969
Bankovni poplatky 2124 1486
Spotieba energie 1185 1048
Opravy a udrzba 196 105
Spravni naklady celkem 119776 106 228

V roce 2009 byly naklady re-alokovany do spravni rezie
na zékladné jiného klice nez v roce 2008 (viz bod I. 5.).

(b) Ostatni technické ndklady a vynosy

2009 2008

Ostatni technické naklady 10229 13173
Ostatni technické vynosy 2458 4380

Ostatni technické ndklady a vynosy predstavuji zejména
tvorbu a cerpani opravnych polozZek za pojistniky
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bution and other technical provisions is determined based
on a calculation made by the Bureau.

If any of the members of the Bureau would be unable
to meet their obligations arising from the statutory motor
third-party liability insurance due to insolvency, the Com-
pany may become liable to make additional contributions
to the guarantee fund.

lll. 12. ADDITIONAL DISCLOSURES IN RESPECT
OF THE PROFIT AND LOSS ACCOUNT

(a) Administrative expenses

2009 2008

Personnel expenses

(payroll, social and health insurance) 29,692 35,597
Renewal commissions 52,034 33,782
Communication, postal services 7,426 7,660
Other administrative expenses 3,031 5729
rd depreciton YA a3
Software and other services 4816 3,928
Travelling and education 1,205 3,400
Material consumption 4,882 2,548
Consultancy 3,544 2,162
Marketing and representation 3,481 2,467
Rental 1,489 1,969
Bank fees 2,124 1,486
Energy consumption 1,185 1,048
Maintenance 196 105
Total administrative expenses 119,776 106,228

In 2009, the costs were relocated to administrative expenses
based on a different cost driver than in 2008 (see point . 5.).

(b)Other technical expenses and income

2009 2008

Other technical expenses 10,229 13,173

Other technical income 2,458 4,380

Other technical expenses and income consist mainly of
the creation and release of adjustments to receivables
from policyholders.
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(c) Zaméstnanci a vedouci pracovnici

Prdmérny pocet zaméstnancu a vedoucich pracovni-
k& a odmény za rok 2009 a 2008:

Primérny

pocet Mzdové S0¢. Ostatni
- . azdrav. .
zamést-  naklady ... . haklady
. pojisténi
nancti
Zaméstnanci 114 31073 9317 568
VedOUC|, . 7 5148 1745 -
pracovnici
Celkem 121 36 221 11062 568

Pramérny

pocet Mzdové S0¢. Ostatni
5 . a zdrav. .
zamést-  naklady ... . haklady
a pojisteni
nancu
Zaméstnanci 97 24370 8655 835
vedouci 9 4411 1382 -
pracovnici
Celkem 106 28781 10037 835

Osobni naklady se vykazuji kromé spravni rezZie téZ v po-
lozkach: ndklady na pojistna plnéni, pofizovaci naklady na
pojistné smlouvy a ndklady na spravu finan¢niho umisténi.

(d) Zdvazky ze socidlniho zabezpeceni a zdravotniho

pojisténi

Zavazky ze socidlniho zabezpecleni a zdravotniho pojis-
téni ¢ini 1 253 tis. K& (2008: 1 113 tis. K¢), ze kterych 870
tis. K¢ (2008: 765 tis. K&) predstavuji zavazky ze socialniho
zabezpeceni a 383 tis. K¢ (2008: 348 tis. K&) predstavuiji
zavazky ze zdravotniho pojisténi. Zadné z téchto zavazkd
nejsou po splatnosti.

(e) Stdt — dariové zdvazky a dotace

Dariové zavazky cini 5 549 tis. K¢ (2008: 337 tis. K¢), ze
kterych 5 249 tis. K& (2008: 0 tis. K¢) predstavuiji zavazky
ztitulu odlozené dané.

(f) Odmeériovdni ¢lend statutdrnich a dozorcich orgdnti

Za ucetni obdobi 2009 a 2008 byly stanoveny nasle-
dujici penézni odmeény ¢lenlim statutarnich a dozorcich
organ(:

2009 2008

Clenové predstavenstva - -

Clenové dozoréi rady 61 449
Odmény celkem 61 449
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(c) Employees and management
The average number of employees and executives

and remuneration for 2009 and 2008 are as follows:

Average Social
9 Payroll and Other
number of
expense health expense
employees .
insurance
Employees 114 31,073 9,317 568
Executives 7 5,148 1,745 -
Total 121 36,221 11,062 568

Average Socal
9 Payroll and Other
number of
expense health expense
employees .
insurance
Employees 97 24,370 8,655 835
Executives 9 4,411 1,382 -
Total 106 28,781 10,037 835

Personnel expenses are disclosed besides administrative
expenses as well as under items: claims paid, acquisition
costs and investment management charges.

(d) Social security and health insurance liabilities

Liabilities in respect of social security and health ins-
urance total TCZK 1,253 (2008: TCZK 1,113) of which TCZK
870 (2008: TCZK 765) relates to social security and TCZK
383 (2008: TCZK 348) relates to health insurance. None of
these liabilities are overdue.

(e) State - tax liabilities and subsidies

Tax liabilities amount to TCZK 5,549 (2008: TCZK 337),
which includes TCZK 5,249 (2008: TCZK 0) of payables in
respect of deferred tax.

(f)Statutory, Executive and Supervisory Board
members’ remuneration
During the accounting periods 2009 and 2008 the fol-
lowing remuneration was paid to the statutory, executive
or supervisory board members:

2009 2008

Board of Directors members - -

Supervisory Board members 61 449

Total remuneration 61 449
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(g) Pujcky a zdlohy poskytnuté soucasnym

clentim sprdvnich, fidicich a dozorcich orgdnii

V roce 2009 ani v roce 2008 spole¢nost nevykazovala
zadné pohledavky vici ¢lendim predstavenstva a dozorci
rady z titulu poskytnutych pljc¢ek nebo zéloh.

(h) Informace o odméndch statutdrnim auditorim

Odmeéna statutdrnimu auditorovi je obsazend ve
spravnich nakladech spole¢nosti. Celkova ¢astka 2 358 K¢
(2008: 2 577 K¢) se skladda z nasledujicich polozek:

2009 2008

Povinny audit 2358 1019

Jiné ovérovaci sluzby - 536

Jiné neauditorské sluzby - 1022

Odména celkem 2358 2577
(i) Fakticky koncern

Spole¢nost nema se svym jedinym akcionafem Zava-
rovalnica Triglav, d.d. se sidlem v Ljubljani, Slovinsko uza-
vienu ovladaci smlouvu. Zprdva o vzajemnych vztazich
bude soucasti vyrocni zpravy.

(j) Prevody ndkladi mezi technickymi ucty

a netechnickym uctem

Celkovéa vyse néakladu, které byly prevedeny mezi
technickym uctem nezivotniho pojisténi a netechnickym
uctem na zakladé klice, uvedeného v bodé 1.4.(q), inila
ke dni ucetni zavérky 36 514 tis. K& (2008: 25 159 tis. K&).

(k) Vysledek netechnického uctu
Vysledek netechnického uctu ¢inil k 31. prosinci 2009
-1 708 tis. K¢ (2008:-10 639 tis. K¢).

(I) Hospodadfsky vysledek pred zdanénim

Hospodafsky vysledek pfed zdanénim ¢inil k 31. pro-
sinci 2009 6 686 tis. K¢ (2008: -24 902 tis. K¢).

Ill. 13. DANE

(a) Dari z pfijmu ve vykazu zisku a ztrdty

Spole¢nost vykazuje za rok 2009 zaklad dané pred
odpoctem danové ztraty z minulych let ve vysi 14 561 tis. K¢
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(g) Statutory, Executive and Supervisory Board

members " loans and advances

The Company presented no receivables from members
of the Board of Directors or the Supervisory Board relating
to granted loans or advances paid, either in 2009 or in 2008.

(h) Information about the statutory auditor’s fee

The statutory auditor’s fee is a part of administrative
expenses of the Company. The total amount TCZK 2,358
(2008: TCZK 2,577) is composed of the following items:

2009 2008

Statutory audit 2,358 1,019

Other verification services - 536

Other non-audit services - 1,022

Total fee 2,358 2,577
(i) Group relations

The Company has not concluded a controlling agree-
ment with its majority shareholder Zavarovalnica Triglav,
d.d. having its registered office in Ljubljana, Slovenia. A
report on relations between related parties will be a part of
the annual report.

(j) Expense allocation between technical

and non-technical account

As at the balance sheet date the total amount of expen-
ses allocated between the technical account for non-life
insurance and the non-technical account by means of the
method stated in point I. 4. (q) amounted to TCZK 36,514
(2008: TCZK 25,159).

(k) Result of non-technical account
The result of the non-technical account as at 31 Decem-
ber 2009 amounted to TCZK -1,708 (2008: TCZK -10,639).

() Result before tax
The result before tax as at 31 December 2009 amounted
to TCZK 6,686 (2008: TCZK -24,902).

lll. 13. TAXATION

(a) Income tax in the profit and loss account

In 2009, the Company reports the tax basis before dedu-
ction of tax losses brought forward in amount TCZK 14,561

Triglav pojistovna,a.s. | Vyro¢ni zprava 2009 | Annual Report



VIII. UCETNI VYKAZY VCETNE PRILOHY

(2008: dariova ztrata 9 194 tis. K¢). Cely zaklad dané za rok
2009 byl pokryt dariovou ztratou z minulych let a z toho
titulu spolecnost netvofila Zddnou rezervu na dar z pfijmad
za bézné obdobi.

(b) Odlozené dariové pohleddvky nevykdzané

vrozvaze

Spolec¢nost eviduje vyznamné darové ztraty, u kte-
rych neni dostate¢na pravdépodobnost, Ze budou v nas-
ledujicich obdobich uplatnény a proto spolec¢nost z du-
vodu opatrnosti odlozenou darnovou pohledavku neza-
Uctovala.

ll. 14. NASLEDNE UDALOSTI

V lednu 2010 bylo rozsifeno predstavenstvo spole¢-
nosti o nového ¢lena (vizbod I. 1.).

K datu sestaveni ucetni zavérky nejsou vedeni spolec-
nosti zndmy zadné vyznamné néasledné udalosti, které by
si vyzadaly Upravu Ucetni zavérky spole¢nosti.

V Brné dne 25. bfezna 2010

A fous)

Ing. Petr Bany

pfedseda predstavenstva
generdlni feditel
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(2008: tax losses TCZK 9,194). The whole tax basis for 2009
was covered by tax losses brought forward and because of
that the Company did not created any provision forincome
tax for the period.

(b) Unrecognized deferred tax assets

The Company has considerable tax losses, at which it is
not probable enough the tax losses are utilized in the fol-
lowing periods. That is why the Company because of pru-
dence reasons did not recognized the deferred tax assets.

Ill. 14. SUBSEQUENT EVENTS

In January 2010, a new member was elected to the
Board of Directors (see point 1. 1.).

The Company’s management is not aware of any mate-
rial subsequent events that have occurred since the balan-
ce sheet date that would have a material impact on the
financial statements of the Company.

In Brno, on 25 March 2010

A fons)

Ing. Petr Bany

Chairman of the Board of Directors
CEO
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